Presentation to the Health & Human Services Committee of the

Maine Legislature – March 29, 2006

· Thank you for your focused attention today!

· And thanks for having the wisdom to ask for additional study regarding the reforms proposed in 02/05 by DHHS and for establishing the “Children’s Services Reform Working Group”.
Introduction

· My name is Marvin McBreairty and my wife, Edwina, and I have been  professional FP’s for 10 yrs. & adoptive parents for 4 years.  My dad is James McBreairty who served in the Legislature as Representative and Senator from Aroostook.  My Dad taught me that anything worth fighting for is worth getting passionate about and that’s pretty much why I’m here today.

· I am here as an advocate for Maine’s FC and FP’s; the thoughts & ideas expressed here today are representative of hundreds of FPs.

Background

· The Governor’s office asked me to serve on the Children’s Services Reform Working Group.

· Early in deliberations, I asked that a sub working group be formed to focus on surveying FP’s for their input.

· 3 FP’s, 1 DHHS caseworker, and Representative Dusty Fisher designed a survey format with help from PHD Michel Lahti of the Muskie School of Services.

· 1109 foster families were surveyed.  33% of them responded representing ideas from 650 FPs with 2500 years of professional parenting experience and who have parented over 5000 FC. 

· I wish each of you could read the input & comments on these responses first hand – you would be impressed indeed.

· The FP input sub group submitted a final report represented by the 12 page document previously provided, (give report copies to clerk);  We urge you to review this entire report today.

· Foster parents are the most important members of any foster child’s treatment team.

· Maine is blessed with a dedicated, experienced pool of foster parents and it’s important that the system retain them.

· Most people are not willing or able to foster parent and FP numbers have dropped considerably in recent years.

· Many FP’s adopt their FC; 0.8 kid per survey respondent.
· FP’s hold a wealth of ideas based on experience and are willing to share them for the good of the foster care system – these ideas should be solicited and listened to carefully.

Consider the following comment by a respondent to our survey:

“I am “afraid” that people do not visualize the importance of foster  parents.  We need so many more.  Foster children and foster parents, (in the general community), seem to be looked ill upon.  We need more positive promotion on foster care and the incredible work foster parents do.  I love the incredible changes our foster child has been able to make in her life.  She is a totally different child than who first came to live with us.  I am so proud of her!  We stuck with it when others wouldn’t.  (6 placements in 1-1/2 years for her)  Her progress is due to her supportive FOSTER PARENTS.  We need your support too.”  

Our final report has six recommendations:
Recommendation 1:  Reject 2005 budget reform initiatives proposed by DHHS

· If the FP payment reductions proposed by DHHS were implemented,  our survey indicated that 76% of therapeutic foster parents would seriously consider resigning.  

Perhaps the following comments by one of our respondents to the survey says it best:  

“We have parented a very challenging child with reactive attachment disorder for 4-1/2 years now.  We did not stop doing foster care at the last pay cut, (“LEVELS OF CARE” PAY CUT MADE EFFECTIVE IN 2004), as it would have been detrimental to have one more disruption for him, (we are placement 13 in 10 years for this child).  However, the last cut significantly impacted our ability to meet his needs 24 hours/day as the “stay at home” parent now must work part time.  It is very sad to say after 4 years of attachment therapy with him, we would not be able to meet his needs with more funding cuts.  He would likely end up institutionalized as he would not be willing to do this work with anyone again.”

· Our survey revealed that the most important reasons people choose to be foster parents relate to humanitarian issues, however most foster parents cannot afford to provide these services on their own or cannot provide these services unless the payments are adequate.  

Others do fostering as a primary occupation or to make additional money for family dreams.  Policy makers need to fully realize this and begin seeing FP’s as the true professionals that they are.  

Recommendation 2 - Eliminate the Level I foster care payment rate

· The present levels of daily board rate payments to foster parents are as follows:
· Level I:  $16.50/day; Level II, $30/day; Level III, $45/day; Level IV, $60/day; & Level V, $75/day

· We recommend that level I be abolished, making level II, ($30/day) the minimum daily board rate. 
· It can be categorically demonstrated that $16.50/day is inadequate to support the raising of a child today.
· Since 1960, the US Department of Agriculture has kept data and has estimated the amount of money it takes to raise children.  For 2004, it took $29/day to raise a child in a middle-income family.  The USDA states in their report, “Results of this study should be of use in developing State child support guidelines and foster care payments.” 
· This data relates to a “normal” child in a loving, functional birth family.

· Foster children who have been sexually abused, physically abused, neglected, and generally given a horrific start to life are more expensive and more difficult to parent.
· Why should the State of Maine expect foster parents to subsidize with their own family finances the raising of foster children?  The child welfare system is wrong to take advantage of foster parents’ inherent kindness by imposing on their personal household budgets, the expense of raising a foster child.
· One respondent said, “$16.50/day is not enough.  By the time you figure diapers, clothes, toys, formula, going to appointments for services, you go way over $16.50 a day.  I do not mind in picking up additional costs in order to provide these kids with what they need.  The $16.50/day definitely helps but does not cover the basic needs.”
· Often, small children including newborns are placed at level 1, “non-therapeutic/low needs" care.  A case could be made that there is no such thing as a non-therapeutic foster child.  Certainly, a newborn is extremely high needs!  

· Consider the comment of the following foster mom, who has been involved for 29 years and has fostered nearly 90 children over the years, adopting 3.  She specializes in newborns but hers is designated a “non-therapeutic”/low needs foster home:  

“I do not believe newborns should be included in normal board rate.  (Meaning $16.50/day which is what she receives)  We are up every 2 hours around the clock for several months and should be paid accordingly.”   How can these children be designated, “low needs”?

· BOTTOM LINE:  LEVEL I FOSTER PARENT PAYMENTS OF $16.50/DAY CANNOT BE JUSTIFIED.  LEVEL II, ($30/DAY), IS MORE IN LINE WITH "REIMBURSEMENT OF ACTUAL EXPENSES".
· Is the State of Maine ready to back up it’s rhetoric with a more reasonable investment in it’s youth?
Recommendation 3 - Discontinue policy of “punishing foster parents for success”
· Upon entering the foster care system, children are given an initial assessment to determine needs and FP rates.

· Periodically, they are reassessed, using a system that many survey respondents characterized as “flawed”.  No consideration is given to  longevity of service or skills of FP’s.

· If a child is seen as “better” an automatic cut in pay is applied to FP’s.  This resulting action is unparalleled in our society and seems absurd to foster parents.
Consider this comment by a respondent who has been subject to this practice:  

“I felt it was a slap in my face for all the hard work I had done.  The better the children did, the less money I was paid.  Doesn’t make sense to me.”  

Another respondent when asked, “do you believe that the current daily board rate that you are receiving now is sufficient?, answered: 

 “Yes, but its about to be cut based on last years evaluation of the kids – by someone who doesn’t know me or the kids!”

· When the reassessment process results in a lower reclassification the foster parent is the only professional involved in the case that takes a pay cut.  We contend that when a child improves, the “level of treatment needed” has dropped but the “level of parenting needed” has increased.  It is unnatural for the foster parent daily board rates to  BE DROPPED.  
· As FP’s gain experience with a particular child, we attend therapy sessions and team meetings that add child specific incite to our skills.  FP’s naturally perform functions formerly attended to by other team members.  FP’s become more valuable, not less.

· There is another unfortunate reality related to this practice – perhaps one that should be the most concerning to us all.  In too many cases, foster parents tend to stress negatives about their foster children or are mute about positives for fear of jeopardizing their family income under this system.  Can anyone blame them?!  These scenarios are unfortunate psychological bummers for all involved, especially the foster child.  
· As a child becomes more well in our system, TREATMENT GETS EASIER AND LESS EXPENSIVE - PARENTING DOES NOT.  

· To demoralize FP’s by cutting their pay as a “reward not” for excellent work is a “cancer” in our foster care system.
Recommendation 4 - Communications within the foster care system must improve
· 64% of our respondents were not impressed with communications between DHHS, Agencies, and FP’s.

·  Survey comments indicated that communications are often not effective or consistent from Augusta Staff to all outside DHHS locations and/or contracted agencies.  Inconsistencies cause problems for the system as a whole.
· Effective communications must also involve effective listening. 
· In our report, we have outlined some specific examples of poor communications and ideas to implement for improvements.  The Legislature and Governor are not exempt from this issue either.  We urge a focused effort to improve on this problem.
Recommendation 5 - Perform a line item analysis of OCFS Budget
· FP’s continue to feel strongly that a comprehensive, “fresh” review of the Child & Family Services budget should be performed.

· Comments in our survey shared possible savings ideas related to the budget, such as:  

·  “The system seems to lack flexibility.  Payments are initiated to a contracted agency for a therapeutic child entering the system.  As children get well, needed treatment levels drop, (as needed parenting levels rise).  When needed treatment levels drop, are the per diem payments dropped to the agency thus freeing up funds for a different child more in need or for budget savings?  My understanding is that they are not.   This should be looked at as should the entire budget.”
Another frequent theme was:

·  “Too much time/money is spent defending & supporting abusive birth parents.”   
· In our survey when asked, “do you believe money is being used effectively in the child welfare system?”, 55% of respondents said no, 36% said “not sure”, and only 9% said yes.

· In our survey when asked to comment on the statement, “Overall taxpayers get a good “bang for the buck”, 66% of respondents disagreed, were neutral, or didn’t know  while only 34% agreed.  The initiatives proposed by DHHS in the 05 budget process were clearly “budget driven”.  A focused analysis of the budget seemed to be a prudent notion by many survey respondents.

· It is anticipated that considerable cost savings would result from such a study.

Recommendation 6 - Revise the existing system for dispersal of recreational funds

· This program promotes the physical and mental development of children.  
· $2/day is paid to contracted agencies for each therapeutic foster child.  This creates individual “budgets”, if you will, of $730/year available to promote the recreational activity of each foster child.  These  funds go automatically to agencies.
· Funds must be requested by foster parents.  Many Agency staffs are not pro-active in seeing that these funds are utilized for their dedicated purposes. 
· Recreational funds are available for "non-therapeutic" foster children by request of the foster parents directly with their DHHS case worker,
· Issues that have been identified as problematic with the existing system include:
· Personnel involved in the administration of the funds, (both agency and DHHS personnel), have not been consistently pro-active in seeing that FP’s know of the program and that each child receives the advantages of the program.

· There is no comprehensive mandatory accounting or audit system to assure that recreational funds are used to the benefit of children qualified.

· Agencies who administer funds for therapeutic foster children automatically receive these funds and to some unknown extent, some of these dedicated funds do not get to the children as intended.  When this happens, funds not applied directly to children are enveloped into agency budgets at fiscal year’s end.  This results in an inadvertent, inappropriate subsidy to the agency.  All children do not receive benefits as the program intends.  

· The rationale for implementing revisions to the rec fund system is pretty self evident.  Dedicated funds, meant for the direct benefit of each of Maine’s foster children, should be proactively and consistently administered exactly and completely for that purpose and not used for any other purpose.
PAUSE

All six of these recommendations tie in together and we urge that you implement each and every one of them.
That concludes my comments.  Again, I thank each of you for your time and attention.  I would be glad to address any questions you may have.

Marvin McBreairty, Foster and adoptive dad
Final Report of “Workgroup VI” of the “Children’s Services Reform Working Group”

Established by the Maine Legislature during the 2005 budget process

Regarding a comprehensive survey sent to all licensed foster parents to solicit:

Foster Parent Input

01/11/06

   Foster Parent Input Workgroup Members:
 

        Name                                    
Organization Representing
        Nancy Price                           
DHHS Adoption Caseworker, Bangor Office
        Marvin McBreairty, Chair         
Foster and Adoptive Parent
        Charles, "Dusty" Fisher          
Maine Legislative House Member
        Michael Clendenning              
Foster Parent
        Lori Noyes                            
Foster and Adoptive Parent 
        Michel Lahti                           
Muskie School of Public Service
 

Recommendations:
· Reject 2005 budget reform initiatives proposed by DHHS 
· Eliminate the level I foster care payment rate

· Discontinue policy of “punishing foster parents for success”

· Communications within the foster care system must improve

· Perform a line item analysis of OCFS budget

· Revise the existing system for dispersal of recreational funds

 

Introduction
Workgroup VI was established at the June 2 “children’s services reform working group” steering committee meeting by means of  an initiative request by committee member and foster parent, Marvin McBreairty.  Foster parents are arguably the most important members of any foster child’s treatment team.  Maine is blessed with a dedicated, experienced pool of foster parents.  The combined experience level of Maine’s foster parents is an extremely impressive and valuable asset to the child welfare system.  It seemed prudent to formally solicit their input and after considerable debate, committee chair Brenda Harvey authorized the establishment of workgroup VI to do just that.  
Workgroup VI began its work by focusing on the direct charge written into law by the Legislature that initiated the overall children’s services reform study. This charge is reproduced here for the record:   

“Sec. JJJJ-2.  Children’s services reform working group.  The Commissioner of Health and Human Services shall convene a broadly representative working group to advise the commissioner on the children’s mental health services and child welfare systems.  The working group must include representatives of consumers of services and their families, providers of services, advocates, foster parents and the Department of Health and Human Services.  The working group must meet at least 4 times to discuss the effective and efficient delivery of services, the needs of consumers, legal requirements for the system, service system redesign and the impact of initiatives authorized by the Legislature or proposed by the department.  The commissioner shall provide a report with the recommendations of the working group to the Joint Standing Committee on Appropriations and Financial Affairs and the Joint Standing Committee on Health and Human Services by January 15, 2006.”

Topics and goals to be explored by the foster parent input workgroup included:

· Analysis of DHHS reforms recommended in the early 05 Maine budget process, 

· Elimination of therapeutic foster parent payment levels IV and V, making level III the maximum level,

· Full privatization, (“Full Case – Full Court”), of therapeutic foster child cases with private agencies, and

· Elimination of the “Community Intervention Programs”, (CIP’s), established in 1999.

· Solicitation of ideas to improve the effectiveness and efficiency of the foster care system,

· Solicitation of ideas to identify wastes and ideas for cost savings in the foster care system,

· Exploration of other concepts, such as:

· Why do people choose to serve as foster parents,

· Rating the effectiveness of various components of the foster care system,

· An assessment of foster parent morale and opinions and ideas related to whether the State of Maine is getting a “good bang for its buck”.

Workgroup VI developed a comprehensive survey with help from Michel Lahti, PhD, of the Muskie School of  Public Service.  Mr. Lahti has extensive experience in the field of designing and interpreting surveys.  The entire Muskie staff has been wonderful help during this project and workgroup VI would like to thank all involved very much!  Workgroup VI also appreciated the active participation of member Mr. Fisher, a Maine Legislator who has been involved in the welfare of children his entire life as a parent, teacher, and presently as a law maker.

Surveys were sent to all licensed foster homes in Maine, some 1109.  To date, 346 responses have been received for a return ratio of 31.2%.  Workgroup VI is delighted with this fabulous effort by foster parents!  The recommendations included in this report can be considered as the collective contribution of hundreds of foster parents.  Foster parents hope that policy makers give them serious consideration.

Please carefully read the following thoughts of one of our respondents.  Perhaps this foster parent has captured in words, what many other foster parents are feeling?: 
“I am “afraid” that people do not visualize the importance of foster care parents.  We need so many more.  Foster children and foster parents, (in the general community), seem to be looked ill upon.  We need more positive promotion on foster care and the incredible work foster parents do.  I love the incredible changes our foster child has been able to make in his/her life.  He/she’s a totally different child than who first came to live with us.  I am so proud of her/him!  We stuck with it when others wouldn’t.  (6 placements in 1-1/2 years for her/him)  This is due to his/her supportive FOSTER PARENTS.  We need your support too.”  

Note:  This professional parent is a “non-therapeutic” foster parent and her foster child is 

questionably considered “non-therapeutic” by the existing classification system.  She has been serving Maine as a foster parent a short time and receives a “non-therapeutic level of care” rate for parenting this precious, apparently high needs child.  She is unable to work outside the home due to the extreme needs of her foster child.  This case can be related to the recommendations outlined below.  

A heads up for the Maine Legislature and Governor Baldacci:

Our survey asked, “overall, how would you rate the job performance of the State Legislature, (and the Governor), with regard to Maine’s Foster Children/Youth?  The results were:



Poor
 Fair
 Neutral     Good      Excellent
    Don’t Know

Legislature
 40%
 20%
   20%
        7%            1%

13%                       

Governor
 45%
 21%        12%          5%             1%                     16%

Perhaps one respondent to our survey offers a hint as to why these marks were so low?: 
“By DHS, the Legislature, and the Governor cutting services and stipends, they are just hurting the children because we can’t spend as much time with them that is needed.  We need to be their main support system 24/7!”

Recommendation 1:  Reject 2005 budget reform initiatives proposed by DHHS

Regarding, the elimination of levels IV and V payment rates to therapeutic foster parents:  Workgroup VI recommends that this idea be rejected.  If the above initiative were implemented, our survey indicated that 77% of therapeutic foster parents would seriously consider resigning with 11% saying no and 13% saying “not sure”.  Were this initiative implemented, there is no doubt that Maine’s foster care system would suffer long term hardships due to the loss of valuable, experienced foster parents.

Therapeutic foster parents suffered up to a 50% payment level cut effective in 2004 due to the implementation of decisions made by a previous study group, (“Levels of Care Committee”).  Our survey indicated that 42% of Maine’s therapeutic foster parents considered resigning due to the cuts imposed in 2004. The system did lose a number of foster parents in 2004 directly related to the LOC payment cuts.  

Perhaps the following comments by one of our respondents to the survey says it best:  
“We have parented a very challenging child with reactive attachment disorder for 4-1/2 years now.  We did not stop doing foster care at the last cut, (“LEVELS OF CARE” PAY CUT MADE EFFECTIVE IN 2004), as it would have been detrimental to have one more disruption for him/her, (we are placement 13 in 10 years for this child).  However, the last cut significantly impacted our ability to meet her/ his needs 24 hours/day as the “stay at home” parent now must work part time.  It is very sad to say after 4 years of attachment therapy with her/him, we would not be able to meet his/her needs with more budget cuts.  She/he would likely end up institutionalized as he/she would not be willing to do this work with anyone again.”
Consider the comments of another respondent:


“Continuing to jump on and scare and analyze foster parents’ board rates, yet never talking about other professionals “service fees” is very demoralizing and provides disincentive to the foster parents.  Are we really doing such a crappy job that we have to keep having our “board rate” scrutinized?  Good Lord, we work for every ounce of board rate we get.  Why the almost annual issue of cutting, cutting, cutting?  Are these children not worth it?  Go somewhere else for cost savings!”

Regarding privatization of therapeutic foster children cases:  
Workgroup VI recommends that the initiative be rejected.  Our survey indicated that this idea was rejected by 45% of respondents with 44% “not sure” and only 12% indicating that it was a good idea.  Another foster parent said, 
“I don’t think you can improve service and cut costs at the same time.  If you “privatize” but don’t pay agencies more, (Which was the intent of DHHS), they will become overworked and underpaid, like DHS workers.  Private agencies will have to hire more staff, resulting in cuts in the budget elsewhere….probably in stipends and rec funds, etc.  I LOVE working with (Agency named), but this is because they don’t act like a government agency.  The proposed changes would require them to do just that.  Every time there’s a change – foster parents suffer and we are asked to serve the best interest of the children and think with our hearts.  After 10 years, I feel manipulated….and I am quitting because of it.”  

Regarding the elimination of CIP’s:  
Workgroup VI recommends that this initiative be rejected.  Our survey indicated that this idea was rejected by 26% of respondents with 68% “not sure” and only 6% indicating that it was a good idea.  

Rationale

Our survey revealed that, by far, the most important reasons people choose to be foster parents relate to wanting to accept a meaningful worthwhile challenge, having resources to be a foster parent and wanting to make a “difference”, or simply because someone they respected encouraged and asked them to be a foster parent.  Therefore, foster parents are not foster parents primarily due to the payments received but most foster parents cannot afford to provide these services on their own or cannot provide these services unless the payments are adequate.  Policy makers need to fully realize this and understand that repeated cutting of funding to foster families will result in a serious loss of available foster parents.  Funding cuts often necessitate that a foster parent take an outside job, thus compromising time needed to parent a high needs foster child.  Some of these children end up in group homes or institutions if foster parents are “forced” to resign.  Our survey indicates that a serious loss in the foster parent pool would result if the funding cuts proposed by DHHS during the 05 budget process were implemented.

The notion of complete privatization of therapeutic cases has potential drawbacks.  Foster parents were not sold on the idea and indicated in the survey via a large margin that it should not be done.  One potential pitfall of such a notion cited had to do with the legal phase of cases.  An agency working with birth parents could lose credibility and trust with the birth parents if that same agency were known as the entity that would or could progress court proceedings to sever parental rights.  Perhaps the existing “good cop/bad cop” system is the best alternative in such a difficult situation.

Many foster parents that were aware of the CIP program indicated that good results had been gained by it and did not want to see it eliminated.  The flavor of the positive comments had to do largely with the adage, “an ounce of prevention is worth a pound of cure”.

Recommendation 2 - Eliminate the Level I foster care payment rate

The present levels of daily board rate payments to foster parents are as follows:

· Level I, (or A):  $16.50/day; Level II, (or B), $30/day; Level III, (or C), $45/day; Level IV, (or D), $60/day; & Level V, (or E), $75/day

Workgroup VI recommends that level I be abolished, making level II, ($30/day) the minimum daily board rate.  It can be categorically demonstrated that $16.50/day is inadequate to support the raising of a child today.  

Why should the State of Maine expect foster parents to subsidize with their own family finances the raising of the children the system has decided to take from their birth homes?  Foster parents are some of the most compassionate, kindhearted people on earth.  Our survey has confirmed that most foster parents are not in it “for the money”.  On the other hand, the child welfare system is wrong to take advantage of foster parents’ inherent kindness to impose on their personal household budgets the expense of raising a foster child.  

As a comparison, consider the daily fee paid to “day care” providers, which typically is in the area of $25 per day.  These facilities also generally receive Federal subsidies to help support meal costs.  The children are at the location for daylight hours of 8-10 hours at most.  Compare this with a foster child placed in a foster home full time at $16.50/day.  Most would conclude that something isn’t right with the level I rate.

Other comparisons can be made.  Some commonly heard have to do with board rates for pets and the per diem allowance for meals and lodging for Legislators or State employees.  All such comparisons serve to support the contention that $16.50/day support for full time foster care services is more than a bargain – it could be characterized as a travesty.

Respondents to our survey were predominately therapeutic foster parents receiving daily board rates at levels IV and V which are considered “therapeutic rates”.  These foster parents do not have to deal with level I rates obviously.  Survey results indicted 67% of respondents were therapeutic, 29% non-therapeutic, with 4% relative or “other”.  
Of non-therapeutic foster parents responding some comments related to this recommendation included:

Question:  “Do you believe that the current daily board rate that you are receiving now is sufficient?”

· “No, $16.50 per day is not enough.

· No, I have one very difficult child but she is not considered difficult by current rating system.

· No, because I feel I still have to work to provide for the children’s needs.

· No, with all that kids need this just doesn’t cover it.

· No, prices on everything have gone up; fuel, food, clothing, etc.

· No, it is very expensive to raise children!  Our child’s needs have required me to cut back significantly with outside work.  I put her needs before our families’ financial future.

· No, foster parents always seem to be the “fall guy”.

· No, the daily rate is not enough and now they have taken the clothing allowance.
· No, by the time you figure diapers, clothes, toys, formula, going to appointments for services, you go way over $16.50 a day.  I do not mind in picking up additional costs in order to provide these kids with what they need.  The $16.50/day definitely helps but does not cover the basic needs.”

Rationale
$16.50/day is inadequate funding to support a family raising a child today.  Some children, including newborns, are removed from their birth parents and placed in "strange to them" foster homes, and labeled as "non-therapeutic" which generally means "non special needs" or "low special needs".  Many of these children are placed at "level I" care at $16.50/day.  Some might say that this is a case of frugal and resourceful action on the part of the State...........is it?  Or is it a case of taking unreasonable advantage of the inherent compassion and kindness of foster parents? 

Our survey indicated a trend in that many of the infants and very young children placed at the level I rate of $16.50/day are placed with “rookie” foster parents.  An example of this was illustrated by one respondent who has been a foster parent for only 1 year.  This Mom is parenting three foster children, ages 4 years, 2-1/2 years, and 18 months.  All are placed at the $16.50 rate.  DHHS has assessed these children as “non-therapeutic”, “non-special needs”, low needs……………Anyone who has ever been a practicing parent would pretty much have to agree that three children, (4, 2-1/2, & 18 months), are anything but low needs even taken individually!  This Mom when asked, “do you believe that the current daily board rate that you are receiving now is sufficient?”, answered with a modest understatement:  
“No, it cost more than $16.50/day to do it the right way.”  She is so right about this; is placing children at rates below cost the “right way” for the State of Maine to do things?


Consider the comment of the following foster mom, who has been involved for 29 years and has fostered nearly 90 children over the years, adopting 3.  She specializes in newborns but hers is designated a “non-therapeutic” foster home:  
“I do not believe newborns should be included in normal board rate.  (Meaning $16.50/day which is what she receives)  We are up every 2 hours around the clock for several months and should be paid accordingly.”   How can these children be designated, “low needs”?

Since 1960, the US Department of Agriculture has kept data and has estimated the amount of money it takes to raise children.  New figures are compiled each year.  Please consider some data included in their report "Expenditures on Children by Families, 2004".  This report can be viewed on line at:  www.cnpp.usda.gov/Crc/crc2004.pdf;  Some points in this report include:
"For the overall United States, child-rearing expense estimates ranged between $9,840 and $10,900, (annually), for a child in a two-child, married-couple family in the middle-income group.  Adjustment factors for number of children in the household are also provided.  Results of this study should be of use in developing State child support guidelines and foster care payments as well as in family educational programs."  $9,840/365 = $26.96/day; $10,900/365 = $29.86/day.  These figures represent rearing costs for a typical child in a birth family in 2004.  
Foster children who have been sexually and physically abused, neglected, and otherwise given an abnormal start to life are more difficult and costly on average to rear than the children represented by these figures.  Question:  Why does not the State of Maine use the USDA's data as a guide in developing minimum foster care payments?  

“Children get more expensive to rear as they get older, no matter the family income level”.  This makes it even more inappropriate for DHHS to "re-assess" an older child to a "more well" category and in the process lower the payments to foster parents as a "reward-not" for their good work.  (More on this in recommendation #3)


“As a proportion of total child-rearing expenses, housing accounts for some 33-37%, Food is next at 15-20%, Transportation 12%, and miscellaneous accounts for about 12% and includes things such as personal care items, entertainment, and reading materials” - all items that add up and are not thought of much when thinking of foster parent expenses by those not foster parenting.

For the three income levels cited in the USDA's report, “the expenses for Housing, Food, Transportation, and Miscellaneous alone, (not all expenses incurred), amounts to the following costs to parents:  in low income category:  $17/day, middle income: $22.75/day, and highest income group: $31.75”,

Remember, this data is for "typical children being reared well in their birth families"; no sexual abuse; no physical abuse; no emotional abuse; no missing meals; no neglect......................all of which many of our foster children have experienced thus making them more difficult and expensive to parent,


The USDA data does not include expenditures on children made by people outside the household and by the government.  Most children in birth families get supports from kin beyond the immediate family.  Many foster children, (and their foster parents by extension), do not have this added support.


Indirect costs involved in child-rearing by parents, (birth parents or foster parents), including time costs, foregone earnings, and career opportunities are also not included in the data.  This seems OK for birth parents but why should the State of Maine and society as a whole expect volunteer foster parents to consider that their time should not be compensated for in a reasonable way?


BOTTOM LINE:  LEVEL I FOSTER PARENT PAYMENTS OF $16.50/DAY CANNOT BE JUSTIFIED IT SEEMS.  LEVEL II, ($30/DAY), IS MORE IN LINE WITH "REIMBURSEMENT OF ACTUAL EXPENSES" FOR FOSTER PARENTS.

Elimination of level I would undoubtedly result in higher morale in the foster parent ranks.  Foster parents would feel that they are more appreciated and better understood.  The service level provided would surely rise and with this rise, better results would benefit the foster children of Maine.  Better results will support more productive adults from foster children who would create more in our society.

Recommendation 3 - Discontinue policy of “punishing foster parents for success”

Workgroup VI recommends a change in thinking and policy with regard to the reassessment of foster children and the often resulting actions with regard to foster parent funding.

Foster children are periodically “reassessed” while in State custody to determine how they are progressing.  When foster children are judged to be "more well" after some time in the system and in a foster home, often the children are reclassified to a lower "level of care".  One of the results is that foster parent daily board rates are reduced, thus "punishing foster parents for success".  This resulting action is unparalleled in our society and seems absurd to foster parents.
A comparable action in any other profession would be something like this.  The boss calls someone into his office and says to the employee, “Thank you for your good work.  It has become more routine and easier for you to do your job so we are reducing your pay by 20% to 45%.  If you continue to produce good results, we may  lower your pay more later.  I couldn’t get along without you.  Thanks again for your good work.  This pay cut is not expected to result in any differences in your performance level, by the way.  Thanks again and have a good day!  If anyone thinks the above scenario is illogical, you have just a hint of how foster parents feel when this exact scenario is played out time and time again by DHHS and the foster care system.  

Consider this comment by a respondent who has been subject to this practice:  
“I felt it was a slap in my face for all the hard work I had done.  The better the children did, the less money I was paid.  Doesn’t make sense to me.”  

 Another comment was:

 “Please rethink the levels system by looking at the success of foster parents' ability to help children in care to be able to become stable in their environment.  To penalize by reducing pay to foster parents that work hard to help kids improve behaviors and become stable and do better makes no sense to me.  The harder I work, the less money I receive to care for foster children.  This certainly will not retain or promote anyone to do foster care which is extremely needed.  I love doing foster care but have grown concerned with the belief that the State is really not putting the needs of the child on the  top of the priority of the State.  Please show foster parents the respect they desire for the care they provide to the children they care for.  I earn my pay!”

Another respondent when asked, “do you believe that the current daily board rate that you are receiving now is sufficient?, answered: 
 “Yes, but its about to be cut based on last years evaluation of the kids – by someone who doesn’t know me or the kids!”

Another says:
 “No, these children are a lot of work.  If you do good job to keep them on track your rate is cut.  If the child has to leave, they go back to the way they were when you started with them.”  

When the reassessment process results in reclassification of a child to a lower “level of care”, the foster parent is the only professional involved in the case that takes a pay cut.  Workgroup VI contends that in such a scenario, the “level of treatment needed” has, in fact, dropped. What remains the same and, in fact, increases over time is the “level of parenting needed” for the child.  Therefore, professionals providing treatment services can back off and savings can be had – these savings can be reflected by a lower budget figure or be used for another child more in need.  The foster parents should be properly credited and thanked for their good work, but the foster parent daily board rates should NOT BE DROPPED.  If anything, a part of the savings should be used to give the foster parents a reasonable RAISE IN FUNDING as would usually be done in corporate America when a professional does good work.

 

There is a distinct difference between the other professionals involved with a case and the professional foster parents under such a scenario.  The other professionals merely move on to other cases/children and continue their good work; the foster parent is expected to continue parenting the same child, (who gets more difficult to parent as he/she gets older, (reference the USDA report), even if he/she is well), for considerably less funding.  NONE OF THE OTHER PROFESSIONALS TAKE A PAY CUT. 

 

There is another unfortunate reality related to this practice.  In too many cases, foster parents tend to stress negatives about their foster children or are mute about positives for fear of jeopardizing their family income.  Can anyone blame them?!  These scenarios are unfortunate psychological bummers for all involved, especially the foster child.  Foster children hunger for freely given fearless praise for their progress and hard work.  This factor alone should be enough for policy makers to adopt recommendation 3.

It is truly difficult enough to parent your own biological children to adulthood.  For society to ask foster parents to continue parenting "their" children who have been failed by their biological homes for a fraction of the rate received when the kids were younger is ludicrous.  Foster parents should not be punished and de-moralized as the goal of wellness is approached or accomplished.

 

Most in the foster care system would consider treatment as all the segments of effort going into the child - some provided by the foster parents, some by DHHS workers, some by agencies, some by doctors, etc.  While it is an important juncture of a child's life in State custody as to when he/she may no longer need some of these services, no one should deny the fact that the child will continue to need skilled PARENTING.  This vital service, (parenting), is provided by the foster parent until the system can find a permanent home for the child.  The role and need for parenting does not decrease, as does the need for weekly counseling, the need for medications, the need for significant, (time consuming), case management, etc., etc.  Therefore, the system should be astute and flexible enough to recognize this; save the funds for others more in need when some of the treatment services are no longer needed for certain children, but also recognize that the parents still need to continue their hard, vital work on a day in/day out basis and therefore should continue to be compensated in the same OR ADDITIONAL manner.  TREATMENT GETS EASIER AND LESS EXPENSIVE - PARENTING DOES NOT.  

If this recommendation is implemented, the system will very likely save money for other more urgent uses and the foster parent will continue providing services with improved morale and fearless testimonials regarding the child’s improvements.  

Rationale

The rationale for this recommendation is self evident.  “Punishing” any segment of the system for good, successful work is not OK.

Adoption of this recommendation would undoubtedly result in higher morale in the foster parent ranks.  Foster parents would likely feel that they are more appreciated and their services better understood.  The present feelings among many foster parents that, “the system does not understand or appreciate what we do” and that “no one listens to our concerns and needs” would evaporate to a large extent. 

The service level of performance would surely rise and with this rise, better results would benefit the foster children of Maine.  Better results will facilitate better development of foster children to mature, skilled, productive adults.

Cost factors should be negligent if the system is flexible enough to fully factor in the decreased need for “treatment services” with resulting funding adjustments downward in the appropriate segments of cases.  Full implementation of flexible “case by case” segment review could possible result in significant cost savings.

Recommendation 4 - Communications within the foster care system must improve

When asked to comment in the survey about the statement, “there is very good communication between DHHS employees, agencies and foster parents”, 64% disagreed or were neutral while only 33% agreed.  There is little doubt that DHHS needs to seriously consider its present communications efforts with the idea of initiating improved methods.

Examples cited in the survey results of poor communications included:

· When DHHS proposed to eliminate payment levels IV and V in the 05 budget process, it did not involve foster parents or DHHS staff below the “Augusta upper Staff level” in the process leading up to the initiative.  Foster parents were not notified of the initiative until the weekend prior to the Wednesday joint hearing on the bill!  This made attendance difficult and impossible for many foster parents due to the lack of reasonably adequate prior notice.  It also made many foster parents feel disrespected to not be notified a reasonable timeframe prior to such a major event.

· Also, related to the above, the notice to foster parents the weekend prior to the Wednesday Legislative hearing did not explain proposed initiatives related to privatization and elimination of CIP’s.  This showed a lack of understanding and respect for the degree that foster parents are “invested” in the system.  Foster parents were also concerned about these other two significant issues and had valuable input at the hearings regarding them after hearing of them via “word of mouth”.  

· An example of poor communications with regard to the Legislature has to do with the Appropriations Committee eliminating twice/year clothing allowances during its budget deliberations.  Foster parents found out about this mostly via word of mouth. It would have been more appropriate if they had been promptly notified by the Legislature as to this significant event with an explanation as to why this action was taken.  Even officials at the AFFM office were not notified of this in a timely and thoughtful manner.

· Survey comments indicated that communications are often not effective or consistent from Augusta Staff to all outside DHHS locations and/or contracted agencies.  Inconsistencies in actions by various locations and entities cause problems for the system as a whole.

· Effective communications must also involve effective listening.  When asked in the survey to list “three least effective components of the current state child welfare system”, comments included:

· “Doesn’t always tell you enough background on child, (in new placements),

· Hearing foster parents over agency personnel,

· Not listening to team members what is best for the child,

· Not informing foster parents of things they need to know

· Absolutely no communication,
· DHHS does not return phone calls; they don’t give straight answers to questions asked,
· State workers won’t listen, (it’s a power trip for them),
· DHS needs to have more respect for foster parents.  We as foster parents are with these children 24/7 and we are the ones that in most cases knows what is best for these particular children.  DHS does not listen to foster parents input.”
Rationale
Effective management of any entity depends on effective communication between members.  Management must always take care to communicate effectively, fully, and thoughtfully to ensure maximum results.  “Mistakes” or inefficiencies can usually be traced back to a root cause related to those in charge not communicating well to subordinates.  The Maine child welfare system is no exception.  Morale of all front line workers also depends on effective and skillful communications.  A worker needs to know what is expected and needs to be listened to by superiors.  If a communication system does not include good listening at all levels, the organization will not be effective in its results.

An organized effort should be initiated with a group of personnel representing a complete cross section of stakeholders, to focus on  prioritized efforts to improve communications.  Outside location staff and case workers need be involved.  The initiative should not come fully from Augusta staff only.

Examples of ideas for improvement are:

· Perform surveys such as initiated by workgroup VI on a regular basis, say yearly or every 2 years.  Establish baselines on issues so that improvements or lost progress can be measured and tracked.  Each survey can relate to the past one and be improved.  More than just foster parents should be included, i.e. DHHS case workers and other front line workers, Agency staff, grown foster children, former foster parents, and others.

· Use the AFFM monthly newsletter more effectively to communicate issues to foster parents.  Possibly establish a new “column” wherein DHHS, the Legislature,  the Governor, et al communicate to foster parents about current issues to more fully keep them informed of “Augusta actions” and other issues.  

· If the above is not practical, perhaps DHHS could establish another periodic newsletter which would include DHHS/Legislative/Governor communications for distribution to foster parents and other interested entities.

· Include foster parents more fully in deliberations, including letting foster parents have more latitude at public hearings and work sessions to be able to have adequate time to share valuable, experienced ideas.  It is very difficult, for instance, for foster parents to attend working sessions where DHHS staff have unlimited time to voice information while foster parents are not allowed to speak at all.  No one in the system knows foster children and their needs as completely as foster parents.  If some time were opened up for foster parents, the Legislators and DHHS managers would be able to make more informed decisions using the additional information.

· There is an endless list of particular ideas such as these.

Recommendation 5 - Perform a line item analysis of OCFS Budget

Workgroup VI asked for authorization to perform a line item review of DHHS’s Office of Child and Family Services, (OCFS), budget at the June steering committee meeting but authorization was denied.  It is felt that a comprehensive, “fresh” review still would merit serious consideration.

Comments in our survey shared possible savings ideas related to OCFS budget, such as:  

· “Until foster parents are considered professionals, equal to the other pieces of the child welfare system, the State legislature will continue to erode the system.  While cost cutting may be necessary, Maine also needs to look at how the Federal dollars are spent.”

· “The system seems to lack flexibility.  Payments are initiated to a contracted agency for a therapeutic child entering the system.  As children get well, needed treatment levels drop, (as needed parenting levels rise).  When needed treatment levels drop, are the per diem payments dropped to the agency thus freeing up funds for a different child more in need or for budget savings?  This should be looked at as should the entire budget.”

· “I feel cuts are made in the wrong places.  Shouldn’t cut daily board rates.  Agencies appear to add another layer of beaurocracy – maybe should look at having more case workers and less agencies.”

· “Too much time/money spent defending/supporting birth parents.”

· “The system should create a specific treatment plan for birth parents.  This should include time limited goals made up of short term – leading to long term goal of reunification.  Plan should include measurable objectives and will serve to help the birth parents to be more organized to perform needed functions for their children.”

· “Too much money is being used to “rehab” abusive parents.  More should be allocated to protect the child.”

· “Too much top heavy money being spent.  Hire more direct workers or pay foster parents better to retain them.”

Rationale

In our survey when asked, “do you believe that financial resources are being used most effectively in the child welfare system?”, 55% of respondents said no, 36% said “not sure”, and only 9% said yes.

In our survey when asked to comment on the statement, “Overall taxpayers get a good “bang for the buck” from the state child welfare system” 65% of respondents disagreed, were neutral, or didn’t know (10%), while 34% agreed.  The initiatives proposed by DHHS in the 05 budget process were clearly “budget driven”.  An analysis of the OCFS budget seemed to be a prudent notion by several survey respondents.

These results support the notion of a review of the OCFS budget.

Barriers to this recommendation will likely include a resistance from career DHHS personnel to such an invasive oversight study.  There will likely to be an attitude of, “we’ve already done this” or “the legislature has already done this” that will tend to defeat the idea.  Some may indicate that the budget is “too complicated” for such a group to be able to analyze it.

All barriers such as those outlined can be overcome with the proper authority and study personnel with well rounded capabilities.

The budget should be initially broken down into major segments.  Each segment could then be studied on a prioritized basis.  Possible segments could include:

· Personnel – salaries, wages, fringe benefits/expenses,

· Facilities costs, (with an eye on facilities consolidation),

· Funding sources, (Federal, State, Grants, Private, etc.),

· Contracted Agency costs,

· Health costs including initial assessment, medical, medicines, therapy et al costs,

It is anticipated that considerable cost savings proposals would result from such a study.

Recommendation 6 - Revise the existing system for dispersal of recreational funds

Workgroup VI recommends that the present system for the administration of recreational funds to foster children be revised and improved to better affect the intentions of the program.  Comments made in survey results clearly indicated that many of the problems outlined below exist in a significant number of foster families.

There has been a longstanding program in the foster care system that promotes the physical and mental development and activities of children.  It has a proven track record of accomplishing it’s intended purpose to the benefit of Maine’s foster children but there are some issues in the system that have been identified as deficient.  

A summary of the system in place includes:

· DHHS automatically provides $2/day along with other service fee rates paid to contracted agencies for each therapeutic foster child.  This makes some 365 X $2 = $730/year available to promote the recreational activity of each foster child and these monies go to agencies whether or not they are fully utilized for recreational items for children,
· Funds must be requested by foster parents, 
· Recreational funds are available for "non-therapeutic" foster children by request of the foster parents directly with their DHHS case worker,
· DHHS has a "developing" list of things that have been commonly excluded and included in past proposals.
Issues that have been identified as problematic with the existing system include:
· Some personnel involved in the administration of the funds, (both agency and DHHS personnel), have not been pro-active in seeing that each child receives the advantages of the program.

· Some involved, (both agency and DHHS personnel), are not as pro-active as they should be in making the funds known and user friendly to foster parents who must request these funds on behalf of their foster children.  

· There is no comprehensive mandatory accounting system to assure that recreational funds are used to the benefit of children qualified.  No comprehensive routine audits are required or done to assure proper administration.

· Agencies who administer funds for therapeutic foster children automatically receive these funds when receiving contractual payments.  To some unknown extent, these dedicated funds are not completely used to benefit development of children as intended.  When this happens, funds not utilized directly for children are enveloped into agency budgets at fiscal year’s end.  This results in an inadvertent, inappropriate subsidy to the agency.  All children do not receive benefits as the program intends.  

Rationale
The rationale for implementing this recommendation to revise the recreational fund system is self evident.  Dedicated funds, meant for the direct benefit of each of Maine’s foster children, should be proactively and consistently administered exactly and completely for that purpose and not used for any other purpose.

Properly utilizing these funds for each of Maine’s foster children will result in increased morale of everyone closely involved with children, not to mention the increased morale and development of the children themselves.

Appropriate revisions should include:

· A formal revision and establishment of a written procedure for training appropriate personnel and for communicating the program to all involved including agency and DHHS staff and foster parents,

· Establishment of a more pro-active atmosphere with procedures so that all involved in the administration of these funds do a complete job of seeing to it that they are utilized to their dedicated purpose in a timely fashion,

· Establishment of a mandatory comprehensive reporting and audit procedure involving all administrators, (agency and DHHS personnel), of the funds to quality assure that the system is working as intended.  Any discrepancies should be handled and corrected soon after discovery.
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To:  All interested Parties






12/14/05

From:  Marvin McBreairty, Foster & Adoptive Dad from Brewer and member of the “Children’s Services Reform Working Group” established by the Maine Legislature

Subject:  Summary report of 25 randomly picked responses to the foster parent survey put out by “work group VI” with support from the Muskie School.

This report was compiled by volunteers from work group VI.  We randomly picked 25 responses and compiled a summary of chosen questions & responses.  We are not professionals at this but offer the following report as an early indication of the “flavor” of responses for your information.  Michel Lahti and the fine folks at the Muskie School will be providing a more professional summary of all responses in the near future.

Remember – this is from 25 random responses; To date, (12/14), we have received 294 responses.   294/1200 = 24.5% so far.

Average age/sex of respondent:  Ave. Age 44.9 - 22 Female and 3 Male respondents.

Average household income of respondents:  $50, 500.

Average experience of respondents:  6.6 years.

Type of foster homes:  8 Non-therapeutic; 17 Therapeutic homes.

Type of services provided:  20 full placements, 3 respite, 2 both placement & respite.

Education level of respondents:  12 High school plus some college, 8 Associates Degree – BS degree or higher, 5 High school graduates.

How foster parents see their “role”:  15 as Nurturer, 2 as Professional Provider, 2 as Nurturer and Coordinator of Care, 1 as Coordinator of Care, and 5 saw their role as providing all of the roles listed.

(AM LISTING THE LAST QUESTION HERE = A CHANCE FOR FOSTER PARENTS TO SHARE THEIR IDEAS FOR IMPROVEMENTS OR COST SAVINGS, IN THEIR OWN WORDS – NO PARTICULAR ORDER.)

#42: Text area for any additional ideas that might lead to better services or cost savings, or other ideas to improve the foster care system:

· Case managers are severely overloaded with the number of clients they have,

· My foster nieces’ guardian ad litems are the most useless people I have ever met.  They don’t know the girls but they come in acting like they know what is best for them.  Then when one of their mothers was caught in a big lie and jailed, he defended the mother to the girl and made the girl feel like crap.  Something needs to be done with them.  Maybe this role needs to be eliminated unless deemed completely necessary.

· The therapeutic title needs to be revisited.  One of my foster nieces is deemed therapeutic because she needs to visit the counselor weekly.  This is not worth $600 a month!  That is ridiculous!  If she was severely handicapped or had severe behavior problems, then yes, it would be, but she is a typical emotional pre-teen.

· I am not sure what the answer is.  However as the direct care provider, I feel the State should think about it a bit more.  There are areas already that do not have enough foster homes.  Losing more could be harmful.  Also try and find other benefits to offer F.P. if the rates have to go down.

· Improve all training sessions and/or work shops.  More details – go deeper into the issues.

· To work with foster parents more, like visiting homes, return phone calls.

· Listen to the children more.  This is what it should be all about!

· Keep the board rates the same but let foster parents be responsible for buying clothing and toys.

· Cuts in rec funds instead of board rates.

· Needless mileage to agency, rehab, DHHS workers and others to attend meetings in one house.  Have the parent meet at DHS – less mileage if just one person has to travel.

· I think the state should do all foster care and get done with the Agencies.  Would be cheaper to add more staff.  

· Too many regulations to be a really normal family as they say to do.

· Until foster parents are considered professionals, equal to the other pieces of the child welfare system, the State legislature will continue to erode the system.  While cost cutting may be necessary, Maine also needs to look at how the Federal dollars are spent.  In the list of states receiving “bonuses” from the Feds, Maine was nowhere to be found.  Apparently, Maine did not meet or exceed the quota for adoptions.  Should daily rates be cut, the State will get what it pays for.  Currently we are able to be available to our kids 24 hours a day.  We won’t be as available, nor can we do the extras, if the rates are lowered.  The only way to offset is to adjust the number of placements upward.  Everything we make goes back into our kids one way or the other.  If foster parents have to work outside the home, the children will suffer.  Where are these peoples’ heads?   We can either pay now or pay later.  Bigger jails are expensive.

· We want to save the system money and by letting foster parents take the # of children they are capable of would save some children from going to group homes.  It would provide a child with good care, and a family and save the system money.  If I could have at least 5 children, I would stay home and dedicate my time and efforts more effectively and feel as though I was making a huge difference.

· The State needs to stop lowering payments to foster parents.  LOC is not a good idea.  As a foster parent does their job and the child gets the services they need and changes negative behavior, the foster parent gets “rewarded” by having funds cut.  It’s not fair.  As a foster parent, we deal with such negative behaviors in these children, temper tantrums, physical aggressiveness, threats, and complete defiance.  Sometimes, I feel like we as professional parents are very under valued.  We are more than baby sitters.

· I wish that all involved with the foster children would realize that the foster parent would know the children more than anyone.  I am with these children 24/7.

· We do not understand why when families go through agencies, their pay is higher.  Why not just equal it out through the state?  Also, many foster families, one parent gives up their job to take best care of the children, there should be a state health insurance available for them, (even if it’s at a “reasonable” cost).  I know in our family, my job carried the health insurance.  I lost it when I decided the children needed me more; was carrying our own, but in the state of Maine, it became too high.  There are many other foster families I’ve spoken to in the same situation.  In the long run, this could and most likely will cost the state more money in the end.  (or lose foster homes, which we know there are not enough already)  Also, find us dentists!  Why are they the only ones not made to work with Mainecare?  The dentist’s claim it’s the money.  Do they realize what foster homes get paid.  Also, I tried to pay, then found out it’s illegal – why?  What’s the best interest of the children?

· DHS handles some of  Maine’s most vulnerable people and has potential to minimize or eliminate life long issues for these children.  BRIGE homes do not provide the attachment that people need in the long run.  They do offer …..changes in behavior.  I believe the State has a responsibility to these children.  Over and over I know of children’s lives stabilized and emotional turmoil minimized with the foster, adoptive process.

· If you continue to lower the board rates of children, a lot of foster parents will be getting done.  We put in a lot of training hours and have a lot of very challenged kids.  Our whole lives revolve around helping these kids.  With therapeutic kids, it’s nearly if not impossible to have a job for the second parent outside the home.  You need to keep the rates up where you will keep foster parents.  Institutions are no place for a child to grow up; more costly for the state, and a child is a member of a family and a number in an institution!!

· If the State could handle it’s own finances and not lose money and pay it’s bills on time, maybe – just maybe we as foster parents, (one 24/7), would not be paying for their mistakes and most important our kids and their futures.

· Something needs to happen but I don’t know what.  I know that whenever I tried advocating for my foster children, I was told to handle it and weren’t my foster children so lucky to have me.  When I pushed – I was threatened with removal of the children from my home.  My needs as foster parent were not taken into consideration and the needs of the foster children were not taken into consideration.  One of my foster children is very emotionally damaged both by what their bio family did to them and well as what DHS did to them.  I don’t know if they will ever be OK.  DHHS does just as much damage to these kids as their bio families do.

· The money spent on sending foster parents to more trainings when they already go to therapy and are working with a therapist to help the children in their care is money wasted.

· We do therapeutic care.  We are licensed for 2 children.  We cannot take any more children because we can not have 4 under the age of 16 yrs. old.  The # allowed should be changed.  Also, if board rates are left at the current level, I would give up my mileage.  Asking foster parents to take a pay cut, but deal with extremely high needs kids is a lot.  The kids at the 45/day would actually be the 60 or 75/day child and this is a 24 hour a day job we do.

· We are very pleased with the people we have had contact with inside DHHS.  Our strong feelings are for the rights of our daughter.  She was extremely traumatized by the process of trying to reunite with birth parents.  This went on way too long with multiple no-shows and inappropriate visits.  Her rights were stomped on for the rights of her parents.

· Privatize the case worker services.  We went with Casey Family Services because our 1st experience in foster care was so poor with DHHS.  Casey is interested in our foster child.  They provide needed services with quality staff.

· The adoption process needs addressing.  It is hard to recruit more quality foster parents when they learn of the lengthy process of adoption.  Why does it take so long for DHHS to move paper so a child and a family that loves the child can get some “closure”?

· Are Foster Parents represented well when lobbying Legislators?

· I think that these kids are a lot more work than people realize.  I don’t believe they should have cut our pay and taken our clothing allowance both.  I wish I had a miracle cure but I don’t.  I believe either you love these kids or you don’t and it’s sad that money does play a role.

· Foster parents should have more authority to select therapists, determine what evaluations are needed, and should not need as many training hours after being licensed for a certain amount of time.

#11 & #12:  How many foster children have you cared for; how many have you adopted?

0/0, 7/1, 2/0, 3/1, 10/0, 40/2, 8/0, 10/0, 1/1, 5/1, 4/0, 10/2, 4/1, 11/0, 18/0, 2/In process of adopting both, 12/2, 2/0, 8/4, 1/0, 20/1, 3/0, 3/0, 30/0

#18:  Rate job performances with respect to the foster care system of the following; Choices = Poor, fair, neutral, good, excellent and “don’t know”


Rate your ability to foster parent:  15 excellent, 9 good, 1 neutral,

Performance of local office case workers:  9 neutral, 8 good, 3 poor, 3 fair, 2 excellent.

Performance of State Legislature: 8 poor, 7 fair, 4 don’t know, 3 neutral, 2 good, 1 excellent.

Performance of the Governor:  10 poor, 8 fair, 3 neutral, 2 don’t know, 1 good, 1 excellent.

# 19:  Rate effectiveness or support of different components of the foster care system  Agreement indicates that respondents think the component is effective and supportive; disagreement indicates respondents think the components are not effective or supportive.

DHHS Central office staff:  10 neutral, 9 agree or totally agree, 1 don’t know, 5 disagreed or totally disagreed

DHHS Licensing workers:  16 agree or totally agree, 8 neutral, 1 totally disagreed
DHHS regional program administrators:  10 neutral, 8 agreed or totally agreed, 5 don’t know, 1 totally disagreed

DHHS Regional supervisors:  9 agree or totally agree, 8 neutral, 4 don’t know, 4 disagreed or totally disagreed

DHHS Case workers:  10 neutral, 9 agree or totally agree, 5 disagreed or totally disagreed, 1 don’t know

Guardian Ad Litems:  12 agree or totally agree, 7 neutral, 5 disagreed or totally disagreed, 1 don’t know

Local Therapeutic Agencies:  16 agree or totally agree, 3 neutral, 5 don’t know, 1 disagreed or totally disagreed

Local School system:  18 agree or totally agree, 4 don’t know, 3 disagreed or totally disagreed

AFFM:  13 agree or totally agree, 6 don’t know, 5 neutral, 1 disagreed or totally disagreed

Process of child intake and initial assessment:  10 disagreed or totally disagreed, 6 agree or totally agree, 5 neutral, 4 don’t know

Recruitment, training and orientation of foster parents: 16 agree or totally agree, 6 neutral, 3 disagreed or totally disagreed

Overall taxpayers get a good “bang for the buck”:  9 agree or totally agree, 7 neutral, 6 disagreed or totally disagreed, 3 don’t know

There is good communication between DDHHS employees, agencies and foster parents:  13 disagreed or totally, 8 agreed or totally agreed, 3 neutral, 1 don’t know

There is good oversight by DHHS case workers re medications to children:  11 agree or totally agree, 6 disagreed or totally disagreed, 4 neutral, 4 don’t know

Counseling services that case workers refer are very good:  9 neutral, 8 agreed or totally agreed, 5 disagreed or totally disagreed, 2 don’t know

Overall, DHHS is effective in managing allegations related to foster family households:  7 agree or totally agree, 6 disagree or totally disagree, 6 neutral, 5 don’t know

Overall DHHS promotes foster parents to connect positively with birth parents/family:  15 agree or totally agree, 6 neutral, 3 disagree or totally disagree, 1 don’t know

Overall, DHHS handles it’s authority well:  9 neutral, 8 agree or totally agree, 6 disagree or totally disagree, 2 don’t know

#20:  Do you believe that financial resources are being used most effectively in the child welfare system?


12 not sure, 10 no, 3 yes

Comments included:

· No, I think the therapeutic label needs to be addressed.  Those with physical, behavioral, and severe mental issues should be considered therapeutic but those who may need an extra session of counseling should not.

· ?  These are hard to answer.  It usually depends on the cases.

· Not sure.

· Not sure.  I feel cuts are made in the wrong places.  Shouldn’t cut clothing rate, but still gives rec funds.  Foster parents should provide toys, etc.  Shouldn’t cut daily board rates.  Parents are there 24/7.  Also need to have adult for baby sitter.  Makes it hard to find help.  Need to be on call always for school respite, etc.

· No, get more case workers and less Agencies; also do more guardianships.

· Yes, Maine’s children need and deserve a high level of care from professional parents.

· Not sure

· Not sure

· Not sure, 1200+ dollars per year to a child for clothes is way too much money.  I think that should go to foster parents and they should provide for the child totally.

· Yes, a lot of services are offered

· No, too many financial incentives to birth parents

· No

· No, they do not base it on the individual child.  Had one child that was the worse case in the state this year – received less financial help than for the 4 yr. old; and received no reimbursement on services I paid for!

· Not sure, It is expensive to give support to children in the short term if you want long term results.

· Yes, I agree with all but one thing.  Treatment level kids get a rec fund; non-treatment kids don’t.  All kids should get it.  (NOTE:  THIS FOSTER PARENT IS APPARENTLY UNAWARE THAT ALL KIDS DO GET REC FUNDS; IT’S UP TO THE DHHS CASE WORKER TO SEE THAT NON-THERAPEUTIC KIDS GET REC ITEMS…….)

· No, the State has no clue the cost of having a therapeutic child in our homes.

· Not sure

· Not sure

· Not sure, too broad a question

· No, services are being cut or down sized

· No, Too much time/money spent defending/supporting birth parents.  Transportation stipends

· Not sure

· No, $ spent on foster parents is well spent.  $ spent on DHHS is not.

· Not sure

· No, Unnecessary amount of evaluations and medications

#21:  Three most effective components of the current State child welfare system.  Three things that the State does that I believe work really well.

· Supporting foster families

· Supporting children

· Helping with transportation

· Advocate for children to return home

· Works hard at keeping siblings stay in contact

· Help older teens maintain and get through a few more years

· Wellness check visit

· Attend team meetings

· Allows foster parent to have some input on decisions

· Getting kids into a safe place

· Licensing process

· Trying to get more foster parents

· Are justified in removal of children

· Good communication between Agencies and foster parents

· Attract and retain highly qualified foster parents

· Placing children close to where they come from when possible

· Communication

· DHHS is very easy to talk with and accepts opinions of foster parents

· Limit time for child being in system

· Provide a safe environment for transition

· Give medicine if needed

· Social workers who care/understand all parties involved

· Good, (which we have), guardian Ad litems

· Good/understanding licensing workers, (which we have)

· Trust foster families to nurture and guide children

· Offer supports to natural families

· Keep contacts between birth families when appropriate

· Counseling for children

· Mainecare insurance program

· V-9

· I don’t think the system works very well at all

· Try for reunification

· Pay foster parents on time

· Provide medical coverage for kids

· Empathetic case workers

· Reimbursement for expenses

· Free trainings

· Good health care

#22:  Three least effective components of the current State child welfare system.  Three things that the State does that I believe do not work well at all.

· No money for clothing.

· Placements – take whoever is available/willing.

· Setting up visits during school hours!

· Lack of money for foster parents.

· Doesn’t always tell you enough background on child.

· After adoptions; keep having to “renew” respite funds.

· Things cut in half after agreement made.  They don’t tell you every year you have to ask for the same.  And then you are told there is no money unless emergency.

· Daily rates.

· Hearing foster parents over Agency Personnel.

· Visiting of kids.

· Horrible experience at Bangor office

· Make mistakes in safe placement from political pressure

· Constantly shifting priorities – children should come first

· Keeping children close to people they are attached to

· Not enough child psychiatrists to take Mainecare

· Verbal warnings opposed to written.  First time in licensing I took a child which made 3; I was licensed for 2 up to age 18.  One child I have eill be 19 soon and I did not know I wa violating my license.

· Not enough information given to foster parents of what went on with a child in past

· Too much money for clothes and the child expects to go shopping

· New, young social workers whom don’t understand the system completely

· The states payment – force families to enter agencies

· The length of time courts take, leaving children in limbo

· Cut the $ supports to foster families.  Most children come from poverty – repeating it in foster care not helpful

· DHS not knowing what is happening in every foster home

· Leaving kids in residential when foster homes are open

· Not having enough history when a child is placed

· Making decisions about kids they never even see

· Not listening to team members what is best for the child

· They are book smart; real life needs to come first

· Absolutely no communication

· No support for foster parents

· Don’t take kids into consideration when bio family is concerned

· Not informing foster parents of things they need to know

· Case workers are overloaded

· Some case workers too young and inexperienced

· Cutting foster care board rates

· DHHS workers being changed around all the time

· Guardians not involved with kids till time for court

· Frequency of visits, disruptive to child’s schedules

· Time efficiency, length of time in limbo

· Sometimes lose sight of the child’s needs

· Reimbursement decreases

· Required training of both parents

· Cutting foster care pay

· Putting too much work, (paper work), back on foster parents

· Current levels of care

· Unnecessary training hours for veteran foster homes

· Too much medication for behaviors

#23:  In a given week, (7 days), how many hours of direct care do you provide to your most challenging foster child?


Average of 86.9 hours/week of those responding

#24:  Please rank the following set of reasons that apply to you as to why you have chosen to be a foster parent.  Rank the reasons 1,2,3,4,5,6,7,8,9,or 10 in order of importance - #1 being the most important reason; #10 the least important reason:


We had space, time and resources and wanted to make a difference:  Ave. of 2.2


My life needed meaning; FC gave me a worthwhile challenge:  Ave. of 4.1


I became a foster parent in order to adopt children:  Ave. of 5.4


Because someone asked me and encouraged me:  Ave. of 6.1


I was experiencing “empty nest” syndrome:  Ave. of 6.7


As my primary occupation:  Ave. of 6.7

Because I had an experience with foster care when younger:  Ave. of  8.1


To earn additional money:  Ave. of 8.2

Because a relative’s child needed a parent:  Average of 8.9

#25:  Rank the following groups/agencies/individuals with regard to their effectiveness as advocates within the foster care system.  Rank their effectiveness as an advocate as poor, fair, neutral, good excellent, or don’t know:


DHHS as advocate for foster parents:  7 poor, 7 fair, 5 neutral, 4 good, 2 excellent

DHHS as advocate for foster children:  9 good, 6 fair, 4 excellent, 4 neutral, 2 poor

AFFM as advocate for foster parents:  10 good, 5 excellent, 5 don’t know, 3 neutral, 2 fair

Formal State level special interest advocacy groups as advocates for foster children:  10 don’t know, 9 good, 3 neutral, 3 fair

Therapeutic Agencies as advocate for foster parents:  8 excellent, 7 good, 4 neutral, 4 don’t know, 2 poor

Therapeutic Agencies as advocate for foster children:  7 excellent, 9 good, 4 don’t know, 3 neutral, 1 fair, 1 poor

Guardian Ad Litems – foster parents:  9 neutral, 4 poor, 4 excellent, 3 don’t know, 3 good, 2 fair

Guardians – foster children:  8 neutral, 6 good, 5 excellent, 3 poor, 2 don’t know, 1 fair

Local Educators – foster parents:  8 good, 5 neutral, 4 excellent, 4 poor, 3 don’t know, 1 fair

Local Educators – foster children:  8 good, 6 excellent, 4 don’t know, 3 poor, 3 fair, 1 neutral

#27:  Overall, when clothing allowances were eliminated by the Legislature, did that impact your role as a foster parent?

16 answered yes, 6 answered no, 3 answered not sure

Comments were:

· No, didn’t impact me, (respite provider), but I know how hard it was for those foster parents I know.

· No.

· Yes.

· Yes, I feel they could have made cuts elsewhere.  My kids have tons of toys and don’t need more through rec funds.  Could save by finding things that aren’t as necessary.

· Yes, not much notice.

· Yes, had to buy adequate seasonal clothing – particularly winter clothes – it now is out-of-pocket.

· Yes, not able to easily go out and buy winter clothes

· Not sure

· Yes, Only because the children are aware of what they get every 2 weeks and want to spend it then and we feel #1200+/year is too much money.

· Not sure

· Not sure

· Yes, Clothing for four children at the ages of the ones I have is expensive

· Yes, learned to be more thrifty – pay out of pocket more

· Yes, one of several reasons not to foster

· No, I had just gotten my first time full placement

· Yes, our kids grow so fast and clothing isn’t cheap like the state

· Yes, we had to rely more on second hand clothes instead of new for the kids

· No

· Yes, financial burden

· Yes, we always spend more than the allowance and that was 1 more bill added to us.

· Yes, we have 4 children.  The allowance was one less thing to budget for.

· No, Monthly allowance enough to provide adequate clothing

· No, I do not agree with the decision but we are fortunate to be financially secure enough.  It did not impact us.

· Yes, because our rate had already been cut and bio parents don’t understand.  They think their children should be in all brand name clothes.

· Yes, Clothing allowance now comes from board rate

#28:  Overall, do you think you have what you need in terms of support from the State in order to be effective in your role as a foster parent?

12 said no, 8 said yes, 5 not sure

Comments were:

· No, clothing allowance should be included.

· Yes.

· No.

· Yes, my agency is very supportive; always calls back; finds answers needed.

· No, keeps requiring lots of trainings.

· Not sure, we have had good and bad experiences – bad experience put child in danger.

· Yes, at this time with child I currently have – certainly not always that way.

· Not sure

· Yes, DHHS is always there and can answer any questions or help with whatever I need.

· Yes, if questions, very up to date with regulations

· No, DHHS CW do not return phone calls, they don’t give straight answers to questions asked

· No

· No, foster parents always seem to be the fall guy – for social workers, bio parents, etc.  Why?

· No, as sinle parent, State not reimbursing what child support would do.  More difficult to be working parent to child with adjustment issues.

· Yes, support from guardian and C.C.

· No, The state workers won’t listen, (it’s a power trip for them)

· No, we are not “allowed” to advocate for these children or we get our hands slapped if we try.

· No, we need more back ground information on about the child/children

· Yes

· Not sure

· Not sure

· Yes, It’s a matter of being able to navigate through the system which can be tough.

· No, We now work with Casey Family Services because of the lack of support from DHHS.

· Not sure

· No, Clothing allowances for spring and fall should be given

#29:  If you decided to no longer be a foster parent, where do you think the children you care for now would go?

Another foster home: 1, 1, 1, 1, 1, 1, 1, 1, 1, 1

A group home: 1, 1, 1, 1, 1, 1, 1, 1, 

An institution: 1, 1, 1, 1,

Adoption: See below
They would run away: 1,

Stay with kin: 0

N/A, respite home: 1, 1,

Other:

· 18 yr. old on his own – which he is not ready.

· One child would go to another foster home; the other a residential setting.

· A therapeutic home

· Within my family – they too, do foster care and love my children!

· We are completing the adoption process and then we are done.

· We will be adopting them

· We are adopting

#31:  Do you think there should be a limit to the number of foster children/youth that can be placed in any one home?


13 yes, 11 no, 1 not sure

#32:  Regarding the proposal to eliminate levels IV and V from the board rate schedule, making level III, $45/day, the maximum rate in the foster care system.  Rate the overall effect that you think that this would have in your ability to be effective in your role as a foster parent.   
1    Would be a major negative effect on my role as foster parent




2

3     Neutral – neither positive nor negative effect


4

5 Would be a major positive effect on my role as foster parent 

Average of 2.1 for respondents with 11 - #1’s given as answer.
#32a:  If you answered that elimination of levels IV and V would have a negative effect on your role as a foster parent, would it be such that you would seriously consider no longer being a foster parent?


Of those responding:  11 said yes, they would consider resigning,





5 said not sure,





1 said no.

#33:  Do you believe that the current daily board rate that you are receiving now is sufficient?


14 said no,


9 said yes.


1 said yes for one; no for the other (child)

Comments included

· Yes

· Yes for one, No for the other – one youth has been “honeymooning” many of the behaviors are just starting to come out.  Very difficult.  I feel that the rate should be higher.

· No, $16.50 per day is not enough

· Yes, my $75 board rate is for a very high needs child.  (Moderate to severe MR – ODD, with health problems).  I couldn’t handle that 24 hr. care (no safety skills) and go out to work outside of our home.  I couldn’t handle more load and there is no one to baby sit.  I can’t hardly get respite outside of home.

· No, the work is 24 hrs/day, 7 days/week.  Child has a lot of needs.

· No, I have one very difficult child but she is not considered difficult by current rating system.  Other child is easier but rated higher – both require high level of service.

· No, I get $30 for a very high needs child due to her special placement needs.  Yet, she is a joy and I am willing to do it not for the money at all.

· No, only because I feel I still have to work to provide for the children’ needs.

· Yes

· (Left blank)

· No, our foster child is very high needs and we require a lot of “extra” things like transporting to visits, and spending a lot more time with her.  She does a lot of tantrums and it takes so much effort to parent her.  My bio-children also have sacrifices for fostering.

· Yes

· No, Do not receive the calls to increase current board rates.  Why?

· ?, not receiving one of several reasons not to be active foster parent.

· No, With all that kids need this just doesn’t cover it.

· No, Prices on everything has gone up; fuel, food, clothing, etc.

· Yes, we aren’t in it for the money.

· Yes, My children are difficult but not as difficult as others and if people are willing to foster children in level IV or V they should be compensated.

· Yes

· Yes

· No, It is very expensive to raise children!  Our child’s needs have required me to cut back significantly with work.  I put her needs before our families’ financial future, and it is going to be cut?

· Yes, I can stay home and meet the needs of my child – any less and I would need to work and not have the time to dedicate to them.

· No, I think the State of Maine and the people of Maine are getting a great return on their taxes.  Raising foster children is not easy and is a full time job.  The impact on the kids is tremendous and allows kids an opportunity to become dependable tax paying citizens when they grow up.  Without foster parents, kids would become dependant on the government in adulthood and have more involvement in crimes, etc. – a drain on society.

· No, because there is so much more.  The hours up during the night; the constant one on one trips to visits several times a week.  Repercussions from visits.  Being a good advocate; dealing with the school constantly

· No, Decrease in clothing allowances

33a:  If you believe the current board rate you are receiving is insufficient, please indicate what it should be?

Age
Current rate
Needed  rate

11
45

60

5
16.50

22

5
45

65

17
60

75

17
45

60

15
60

60

7
30

60

18
30

30

14
16.50

30

3 mos.
16.50

30

15
30

45

4
30

45

2
16.50

30

14
45

65

9
60, was 45
75

11
60, was 45
75

12
60, was 45
75

2
16.50

30

3
30

40

8
60

75

4
45

Fair

5
45

Fair

8
45

Fair

#34:  Did you consider no longer being a foster parent when the “Levels of Care” committee reduced therapeutic board rates effective 2004?


11 said no,


8 said yes,


5 said N/A.

Comments included:
· No, “not in it for the money”.

· No, I was reinstating my license at the time so I knew up front that this could happen.

· N/A

· No, but I didn’t know if things got lower if I could remain a foster parent and work a full time job – (with the children that I currently have).

· Yes, It was a cut of over $7000/yr. while DHHS and Agency staff got some big raises and it’s still cheaper than a hospital or group home.

· No, this is about the children, not the pay – but a lower payment limits my ability to do the extras.

· Yes, seems Maine no longer was wanting to support foster parents, children, and families and they were non-important.

· N/A

· No, I knew I would just work and manage.

· N/A, not a therapeutic home

· No, money is a factor but I believe love and stability are most important

· Yes, I cannot work and provide support to children at that level without putting us into poverty.

· No, I was just getting started 

· Yes, we like doing things with out kids, letting them experience all kinds of activities; can’t do this with no money.

· N/A, non-therapeutic home

· Yes

· No

· Yes

· N/A, non therapeutic home

· Yes, Questioned if we could afford to stay home and provide care

· No, Though I disagreed with the decision.  We will continue to be foster parents regardless of the pay as long as we are able to maintain our current incomes (outside of foster care).

· No, I considered not taking any more children in when this one left.

· Yes, We refused to do care for less than $45 daily board rate.

#37:  Critical types of services or supports that are provided by agencies or DHHS?

· Counseling

· Clothing support

· Doctors/dentists

· Therapists

· Respite

· Rehab services

· Case co-ordination

· Listen to foster parents

· Don’t make all decisions; let foster parents have more input

· Talk to foster parents before decisions are made unless a safety issue

· Team support

· Therapy

· Skill building

· Understanding what living with a difficult child is like and able to help with supports for family and child in rehab, therapist, psychologist, if needed and trust and listening

· Respite care

· In home help

· DHHS

· MaineCare

· Case workers

· Social workers, if the are productive and communicate

· Other foster parents

· Family

· $ supports

· Medication and therapists

· Oversight

· Case coordinator

· Guardian

· J15

· Therapy

· Don’t get much support from State

· The house support worker

· Regional coordinator

· Case worker

· Guardian

· Convenient training

· Respite if needed

· Board rate for high needs kids

· Good communication with case worker

· Reimbursement and financial help

· Therapy

· Psy.  Services

· Rehab services

· We receive little value from DHHS in regards to services received.

· Therapeutic Agency

· AFFM

· Autism Society of Maine

· Respite

· Rehab

· Therapy, (when needed)

#39:  Re the proposal to “privatize” most or all foster care services with private Agencies, and based on your experience, do you believe that a privatization would result in improved services for Maine’s foster children?


12 said not sure,


9 said no,


4 said yes.

#41:  Re the proposal to eliminate CIP’s, and based on your experience, do you believe that eliminating CIP’s would result in improved services to Maine’s foster children?


13 said not sure,


6 said no,


1 said yes.
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I.
INTRODUCTION


The following are a select set of initial descriptive results from a survey mailed out in December 2005 to 1, 109 individuals identified as foster parents on a state DHHS mailing list.  The survey was designed through a work group process with assistance from University research staff.  The survey was anonymous - no identifying information about a respondent was collected. Members of the work group included foster parents, DHHS staff, and a state Legislator.  This work group was part of a larger committee responding to a Legislative request to provide advice to the state DHHS on the children’s mental health services and child welfare systems.  University staff coordinated the mailing of the survey packets and work group members received the completed questionnaires and forwarded them back to the University for data entry and analysis.  There was not any additional effort made to contact respondents in order to try to increase a response rate – it was a one time mailing procedure.  Of the 1, 109 surveys mailed, one was returned as address unknown and a total of 338 questionnaires were fit for use in the analysis.  This results in a response rate of 30%.  A full report with item by item responses was forwarded to the work group for their use.   

II.
RESULTS

A.
Respondent Characteristics

· Average age was 47 years old  (n=325)  

· Gender of Respondents (n=335):  17%  MALE

83%  FEMALE  

· Total Household Income during the last 12 months (n=267):  Average - $46, 773.00     


· How many adults/parents in the household are Licensed Foster Parents? (n=318)  

80% of all respondents indicated that there are two licensed foster parents in the household.  19% indicated that there was just one licensed foster parent in the household. 

· Marital Status (n=336):

80%
MARRIED

6%
SINGLE

4%
NEVER MARRIED

7%
DIVORCED

( 1%
SEPARATED

3%
WIDOWED

· Respondent Highest Level of Education (n=337):

2%
Did Not Complete High School 

22%
High School Graduate (Diploma or Equivalent, GED)

18%
Some College Credit, But Less Than One Year

16%
One Year or More of College

10%
Associates Degree

22%
Bachelors Degree

11%
Master’s Level Degree or Higher Level 

a. 77% of these respondents have education beyond a high school level.  44% have at least an Associates Degree.

· Both respondent and spouse/partner current licensed Foster Parents (n=325):

86%
YES

14%
NO, only the RESPONDENT is a licensed Foster Parent

· Average number of years as licensed Foster Parent (n=322):  7 years 

· Current Type of Licensed Foster Home (n=334):

67%
Therapeutic Foster Home

29%
Non-Therapeutic Foster Home

2%
Relative Foster Home

2%
Other 

· Type of Foster Care Service Provided – can select more than one type of service (N=338):

FULL TIME PLACEMENTS 

84% 


RESPITE ONLY 


24%   

OTHER 



11%  

· Total Number of Children Cared for to Date (n=295): 


For all respondents, a total of 4, 763 children


For each respondent the average number of children that they have had in care = 16 

· Number of Foster Children/Youth in Care Today and Daily Board Rate (n=334):


Total Number of Children Reported in Care Today = 430


For each respondent, the average number of children in care = 1.

The average age of the children in their care = 11 years old with an average daily board rate = $46.15.

· In a Given Week (7 Days) Average/Median Number of Hours of Direct Care Provided to Most Challenging Foster Child/Youth (N=239):   60 Hours Per Week. 

· Additional Training / Education Respondent Received During Past 12 Months – beyond the hours that are required for licensure (n=287):  Median (average) amount of time spent in additional training in the past year was 20 hours.    

B.
Ratings Concerning Self/Own Role and Overall Foster Care System 
· Type of “Role” as a Foster Parent (n=338): 

60%
My primary role is as a Nurturer

29%
My primary role is as a Professional Provider 

7%
My primary role is as a Coordinator of Care

4%
Other
· Overall Satisfaction with Role as Foster Parent (n=334):

12%
NOT AT ALL SATISFIED / DISSATISFIED

83% 
SATISFIED / COMPLETELY SATISFIED

6%
NOT SURE

· The Main Reasons for Choosing to be a Foster Parent (n=334): 

1. We had space, time, and resources and wanted to make a “difference”

2. My life needed meaning; foster care gave me a worthwhile challenge

· 99% of all respondents (n=336) rated their ability to provide care as a Foster Parent as ‘Good/Excellent’.

· 56% of all respondents (n=336) rated the job performance of DHHS case workers as ‘Good/Excellent’, 8% rated the job performance of the State Legislature as ‘Good/Excellent’, and 6% rated the job performance of the Governor as ‘Good/Excellent’.

· Respondents (n=335) rated the following as the top three most effective components of the ‘state child welfare system’: 

1. DHHS Licensing Professionals

2. Local Educators in Support of Parents

3. Local Therapeutic Agencies

Comments:  Three things that the state does that I believe work really well…

“Specific, constant individual caseworker”

 
“MCF (Maine Caring Families) program”

“Training to prepare foster parents to foster”

“Team meetings”

“Visitations with biological parents”

“Licensing”


“Meetings-reports-email updates”

“30 day visits by guardians”

“Working to reunify biological families”

“Events to promote foster parents to meet each other”
· The top three components of the ‘state child welfare system’ that these respondents believe to be least effective are:

1. Poor Rating of Communication between DHHS Employees, Agencies and Foster Parents. 

2. Poor Rating - Overall Taxpayers Do Not Get a Good “Bang for the Buck” from the State Child Welfare System.  

3. Poor Rating of the Process of Child Intake and Initial Assessment.  

Comments:  Three things that the state does that I believe do not work well at all…



“Supporting foster parents financially”

“Providing respite care”

“Recruiting new foster parents”

“Assuming foster parents are guilty till proven innocent in whatever a child says”

“Keeping to a case plan and length of  time in care”

“Transportation and visit supervision”

“Keep decreasing pay and reimbursements”

“Levels of care system”

“Overburdened caseworkers”

“Poor communication from Augusta staff to offices (DHHS), agencies, and foster parents”

· Respondents (n=334) Rated which Groups/Agencies/Individuals They Believed are the Most Effective Advocates for Foster Parents and Foster Children.

· Local Therapeutic Agencies – were selected as most effective advocate for both Parents and Children

· AFFM Advocacy Group – selected as second most effective advocate for Parents

· DHHS State Agency selected as second most effective advocate for Children 

· Overall Rating - Do you think that you have what you need in terms of support from the state child welfare system in order to be effective in your role as a Foster Parent? (n=323)

31%
YES

49%
NO

20%
NOT SURE 

C.
Perceptions about Level of Daily Board Rates and Levels of Care

Introduction:  DHHS proposed to reform therapeutic board rates such that Level III ($45 per day) would become the maximum rate.  The five daily board rates currently are:

Level I 
$16.50 per day

Level II
$30 per day

Level III
$45 per day

Level IV 
$60 per day

Level V 
$75 per day

The suggested reform would result in eliminating Levels IV and V.  

· 66% of the respondents (n=326) stated that this would be a negative/major negative effect on their role as a Foster Parent.

· 32% of the respondents stated a Neutral – Neither Positive nor Negative Effect

· Slightly less than 2% stated would be a positive/major positive effect on their role as a Foster Parent.

· 76% of respondents who stated change would be a negative effect also stated that ‘they would seriously consider no longer being a Foster Parent’. 

· 53% of respondents (n=304) do not believe that the current daily board rate they receive now is sufficient. 
· For those who believe their current daily board rate is insufficient - the average difference in daily board rate between what is received and what is ‘needed’ is approximately $18.06 per day.  

· 26% of these Foster Parents (n=325) requested in the past year a review of the Level of Care rating for a child in their care, and the majority (88%) were seeking a move up in the level of care rating.  A majority (58%) were not satisfied with the process of re-assessment provided by the state DHHS system. 

D.
Reactions to other Proposed Changes to the Child Welfare System 
· The majority of respondents were not aware of the recent proposed changes as described in the survey – Privatization of Services and Elimination of Community Intervention Programs. 

E.
Final Comments 

Due to the large amount of written responses to the opportunity to provide general feedback/comment, only an initial review for broad themes is available for reporting at this time.  The four major themes that appear to emerge from the data are:

1. Criticism that the “levels of care” system is flawed and inadequate to meet the needs of the children in care;

2. Lowering rates has created a financial burden on foster families;

3. Caseworker turnover and adequate training for caseworkers needs to be addressed, and

4. Foster Parents are reporting a need for a better balance between the rights of the children and the biological parents.

III.
SUMMARY

· Respondent Characteristics:  Most (84%) households that are represented in these results have two licensed Foster Care parents.  These parents have an average of 7 years of experience in the foster care system and have cared for approximately 4, 763 children – with 430 children in their care today.  Most of these Foster Parents are satisfied in their role as a Foster Parent, appear to primarily view themselves as ‘Nurturers’, and are motivated to be a Foster Parent in order to ‘make a difference’ for a child.  These Foster Parents on average spend about 60 hours per week in direct care for the ‘most challenging’ child in their care, and they spend on average about 20 hours a year in additional training and education.  

· Rating the System:  The majority (56%) of respondents rate the job performance of the DHHS state agency caseworker as ‘Good/Excellent’.  These respondents perceive the most effective components of the system as the work of the DHHS licensing staff, and support they receive from local educators and those who work in the role of Guardian Ad Litem to the youth.  These Foster Parents also appear to feel most supported by local therapeutic agencies.  Their rating concerning the least effective components of the foster care system focused on poor communication between the state DHHS, foster parents and local agencies, and agreement with a general statement of their belief that ‘taxpayers do not get a good bang for the buck’ from the system.  Overall, only 31% of the respondents stated “Yes” that they believed that they had what they needed in terms of support to be effective from the state child welfare system.    

· Daily Board Rates and Levels of Care:  53% of respondents reported that their current daily board rate was insufficient and on average, suggest that an increase of approximately $18.06 per day would best meet their needs.  66% of respondents stated that it would have a negative effect on them if the maximum daily board rate was $45/day.  In terms of Levels of Care, 26% of these respondents have had the experience of seeking a change to the assigned Level of Care rating for the child in their care.  The majority (58%) of these respondents were not satisfied with this process. 

· Reactions to other Proposed Changes to the System:  Most of the respondents were not aware of the proposed changes as described in the survey.  

· In response to being able to provide general feedback, the following four issues appear to be most significant:

· Criticism that the “levels of care” system is flawed and inadequate; 

· Lowering rates has created a financial burden on foster families;

· Caseworker turnover and adequate training for caseworkers needs to be addressed, and

· Foster Parents are reporting a need for a better balance between the rights of the children and the biological parents.
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I.
INTRODUCTION


The following are an initial set of descriptive results from a survey mailed out in December 2005 to 1, 109 individuals identified as foster parents on a state DHHS mailing list.  The survey was designed through a work group process with assistance from University research staff.  The survey was anonymous - no identifying information about a respondent was collected. Members of the work group included foster parents, DHHS staff, and a state Legislator.  This work group was a sub-committee of a larger body that was responding to a Legislative request to provide advice to the state DHHS on the children’s mental health services and child welfare systems.  The role of University research staff was to provide consultation to the workgroup, assist with data collection procedures, conduct data entry and cleaning, and to conduct descriptive statistical data analysis – providing frequencies and percents for each numeric item, and to provide a limited summary for each open-ended item.  


This document presents results item by item.  This report does not provide any findings or recommendations based on the results.  In addition, there are no inferential analyses presented in this report.  This report is submitted back to the Work Group VI for their use.  A complete set of results is available from the research staff.  In the next couple of months, research staff will prepare another report that will include additional analyses and findings.  For more information about this additional analysis, please contact the research staff at the University of Southern Maine; Michel Lahti, Ph.D. or Tamara Harden, Ph.Dc. at the Institute for Public Sector Innovation, the Muskie School, University of Southern Maine,  P:207.626.5200.        

II.
RESULTS

A.
Response Rate and Respondent Characteristics


The state DHHS provided research staff with a set of mailing labels addressed to individuals who are listed as licensed foster care providers in Maine.  The total number of mailing labels was 1, 109.  A packet was prepared that included a cover letter from the Chair of the Work Group VI, Mr. Marvin McBrearity and it was attached to the survey instrument, a blank copy of the instrument is attached to this report.  In addition the packet contained a self-addressed, postage paid return envelope addressed to a PO Box set up by the Work Group.  University staff coordinated the mailing of the survey packets and Work Group VI members received the completed questionnaires and forwarded them back to the University for data entry and cleaning.  There was not any additional effort made to contact respondents in order to try to increase a response rate – it was a one time mailing procedure.  Of the 1, 109 surveys mailed, one was returned as address unknown and a total of 338 questionnaires were fit for use in the analysis.  This results in a response rate of 30%.  

The following information describes the type of respondent.  As mentioned earlier, these results are presented by item with the exact wording used in the questionnaire.  First a frequency or n = XXX is provided which indicates how many people actually answered that particular question and then a percent is provided.  Please note that some percents do not add up to exactly one hundred due to rounding.

1.
What is your age? (n=325)
Average age was 47 years old  

2.
What is your gender? (n=335)
17%
MALE

83%
FEMALE  

1. How many people live in your household today full-time; including yourself?  (n=325)


 Average = 4 
3a.
How many are children/youth between the ages of 0-18?   Average = 2 


3b.
How many are adults, age 19 or older, including yourself?  Average = 1.90

4.
What is your current Zip Code?  (Will be used in later analysis) 
5. 
What was your Total Household Income during the last 12 months?  (Include total income of Respondent and spouse or partner if applicable)  (n=267)

Average - $46, 773.00     


6.
How many adults/parents in the household are Licensed Foster Parents? (n=318)  

80% of all respondents indicated that there are two licensed foster parents in the household.  19% indicated that there was just one licensed foster parent in the household. 

6a.
What is your marital status? (n=336)

80%
MARRIED

6%
SINGLE

4%
NEVER MARRIED

7%
DIVORCED

( 1%
SEPARATED

3%
WIDOWED

7.
Are both you and your spouse/partner current licensed Foster Parents?  (select one) (n=325)

86%
YES

14%
NO, only the RESPONDENT is a licensed Foster Parent

0%
NO, the RESPONDENT and another adult in the household who is not a spouse or partner to the RESPONDENT are licensed Foster Parents. 

8.
How many years have you been licensed as a Foster Parent? (n=322) 
Average = 7 years 

9.
Current Type of Licensed Foster Home (select one): (n=334)

67%
Therapeutic Foster Home

29%
Non-Therapeutic Foster Home

2%
Relative Foster Home

2%
Other (please describe):  ___________________________________________________

       
 *Other types of foster home (total=7 responses):

The two most common responses were “Foster-Adoptive” (28.6%) followed by “Respite only” (26.8%).

“Foster-Adoptive”: 28.5% 

“Respite only”:28.5%


“Family Foster home”:14.2%

“Specialized”:
14.2%

“Long Term Foster Care”: 14.2%

*For summaries of open-ended questions, the percents indicate what proportion of those who responded made a certain kind of statement.  So for #9 above ‘Other’, the two most frequent types of responses were ‘Respite only’ and ‘Foster-Adoptive’.  

9a.
If a Therapeutic Foster Care Home, what local agency do you work with? (print name of agency):  

The greatest number of respondents worked with CHCS (26.7%) and Community Care (21%).


CHCS: 26.7% 

Community Care: 21.0%

 Maine Caring Families: 12.9%

 
Kidspeace: 11.9%

 
CARE: 4.8%
Young Alternatives: 4.8%

FACT: 3.8%

 AMHC: 2.9% 

Catholic Charities: 2.4%


Choices: 1.9% 

Casey Family Services: 1.9%

DHHS only: 1.9%


Woodfords Family Services: 1.4%

SMART: 1.4%


OHI: 1.0%
10.
What type of Foster Care service do you provide most often? (N=338)

FULL TIME PLACEMENTS 

84% YES   
26% NO


RESPITE ONLY 


24%  YES  
76% NO 
OTHER 



11%  YES  
89%  NO

Other types of foster care services provided (total=37):

“Both full-time placements and respite only” (66.7%) and “Pre-adopt” (24.2%) were the most common “other” types of foster care services that were provided.

11.
During your whole time as a Foster Parent, how many children have you cared for in your home as a Licensed Foster Parent  ?  (n=295) 

For all respondents, a total of 4, 763 children


For each respondent the average number of children that they have had in care = 16 

12.
How many children have you adopted – from the total given in #11 above:  (n=292)


For all respondents, the total number of children adopted = 230


For each respondent the average number of children adopted = .79

13.
How many foster children/youth are in your care today? (Include children/youth to whom you provide regular, at least on a monthly basis - care). Please indicate the age of each of the children in your care today and that childs’ daily board rate: (n=334)


Total Number of Children Reported in Care Today = 430


For each respondent, the average number of children in care = 1.

The table that follows presents the average age and daily board rate for the first, second, third and fourth child in care in that family.

	Age
	Current Daily Board Rate

	Avg. – 8.34 (n=259)
	Avg. $ 45.00

	Avg. – 10.13 (n=127)
	Avg. - $43.89

	Avg. - 13.54 (n=31)
	Avg. $43.77

	Avg. – 12.00 (n=13)
	Avg. - $51.92


TOTALS:  The average age of the children in their care = 11 years old with an average daily board rate = $46.15.

14.
Please select which best describes the highest level of education you have completed:  (n=337)

2%
Did Not Complete High School 

22%
High School Graduate (Diploma or Equivalent, GED)

18%
Some College Credit, But Less Than One Year

16%
One Year or More of College

10%
Associates Degree

22%
Bachelors Degree

11%
Master’s Level Degree or Higher Level 

77% of these respondents have education beyond a high school level.  44% have at least an Associates Degree.

15.
ADDITIONAL TRAINING/EDUCATION:  During the past twelve (12) months, please report the total number of direct contact hours that you have spent in an educational / training activity that you believe is directly related to your role as a Foster Parent.  This is in addition to the hours that are required for you to keep your license.  For example, if you traveled 30 minutes each way to a half day (4 hours) parenting skill building workshop; you would report just 4 hours for the direct contact. (n=287)

For these respondents, the median (average) amount of time spent in additional training in the past year was 20 hours.  The range was from 0 to 200 hours and fifty two respondents reported not spending any additional time in training.  
B.
Ratings Concerning Self/Own Role and Overall Foster Care System 
16.
Please select one of the following types of “roles” that best describes you as a Foster Parent: (n=338) (YES Responses): 
60%
My primary role is as a Nurturer

29%
My primary role is as a Professional Provider 

7%
My primary role is as a Coordinator of Care

4%
Other:  _________________________________________________________________

Other types of roles as a Foster Parent (total=62):

The two most common responses were “Mother, aka-all of the above and teacher” (66.7%) followed by “Professional parent” ( 7.4%).

17.
Overall, how satisfied are you in your role as a Foster Parent?  (select one) (n=334)

2%
NOT AT ALL SATISFIED

10%
DISSATISFIED

57%
SATISFIED

26%
COMPLETELY SATISFIED

6%
NOT SURE

· 83% of respondents are ‘Satisfied/Completely Satisfied’ in their role as Foster Parent.

19. Please select one answer for each statement:  (n=336)
	
	
	Poor
	Fair
	Neutral
	Good
	Excellent
	Don’t Know

	a
	Overall, how would you rate your ability to provide good care in your role as a Foster Parent?
	0
	1%
	.3%
	23%
	76%
	.3%

	b
	Overall, how would you rate the job performance of DHHS local office Case Workers?
	8%
	18%
	16%
	40%
	16%
	2%

	c
	Overall, how would you rate the job performance of the State Legislature with regard to Maine’s Foster Youth?
	40%
	20%
	20%
	7%
	1%
	13%

	d
	Overall, how would you rate the job performance of the Governor with regard to Maine’s Foster Children/Youth?
	45%
	21%
	12%
	5%
	1%
	16%


· 99% rated their ability to provide care as a Foster Parent as ‘Good/Excellent’.

· 56% rated the job performance of DHHS case workers as ‘Good/Excellent’.

· 8% rated the job performance of the State Legislature as ‘Good/Excellent’.

· 6% rated the job performance of the Governor as ‘Good/Excellent’.

20. The following is a set of statements specific to the EFFECTIVENESS of different components of the state child welfare system.  Based on your experiences, please indicate how much you agree or disagree with each statement: (n=335)
The top three components of the ‘state child welfare system’ that these respondents believe to be MOST EFFECTIVE are:

1. DHHS Licensing Professionals

2. Local Educators in Support of Parents

3. Local Therapeutic Agencies

The top three components of the ‘state child welfare system’ that these respondents believe to be LEAST EFFECTIVE are:

4. Poor Rating of Communication between DHHS Employees, Agencies and Foster Parents. 

5. Poor Rating - Overall Taxpayers Do Not Get a Good “Bang for the Buck” from the State Child Welfare System.  
6. Poor Rating of the Process of Child Intake and Initial Assessment.  

	
	
	Totally Disagree
	Disagree
	Neutral
	Agree
	Totally Agree
	DK

	a
	The professionals at the DHHS Central Office (Augusta) are very effective in their leadership and management.


	5%
	26%
	30%
	18%
	3%
	18%

	b
	The DHHS professionals involved with Licensing are very effective in their jobs.


	3%
	9%
	20%
	48%
	18%
	2%

	c
	The DHHS Regional Program Administrators are very effective in their jobs.


	3%
	13%
	31%
	23%
	5%
	25%

	d
	The DHHS Regional Supervisors are very effective in their jobs.

 
	3%
	13%
	30%
	28%
	6%
	20%

	e
	The DHHS Case Workers are very effective in their jobs. 


	4%
	20%
	29%
	34%
	10%
	2%

	f
	The people who serve as Guardian Ad Litems are very effective in their jobs.


	12%
	18%
	21%
	32%
	15%
	4%

	g
	The local, Therapeutic agencies are very effective in their jobs.


	3%
	4%
	18%
	34%
	27%
	14%

	h
	The local school system is very supportive of me in my role as a Foster Parent.


	3%
	10%
	11%
	29%
	34%
	14%

	
	
	Totally Disagree
	Disagree
	Neutral
	Agree
	Totally Agree
	DK

	i
	The state level AFFM organization is very effective.


	2%
	6%
	22%
	32%
	20%
	19%

	j
	The process of child intake and initial assessment is done very well. 


	7%
	28%
	27%
	22%
	5%
	11%

	k
	The recruitment, training, and orientation prepare Foster Parents to be effective in their new role. 


	4%
	14%
	23%
	47%
	9%
	3%

	l
	Overall taxpayers get a good “bang for the buck” from the state child welfare system. 
	13%
	23%
	21%
	17%
	17%
	10%

	m
	There is very good communication between DHHS employees, agencies and Foster Parents. 


	12%
	30%
	22%
	27%
	6%
	2%

	n
	There is good oversight by DHHS Case Workers concerning the kinds of medications provided to children.


	9%
	18%
	26%
	26%
	5%
	16%

	o
	The counseling services that the DHHS Case Worker referred us to are very good. 


	6%
	13%
	29%
	24%
	9%
	19%

	P
	Overall, DHHS is effective in how it manages allegations of abuse / neglect as it relates to Foster Family households.   


	11%
	15%
	25%
	20%
	2%
	27%

	q
	Overall, DHHS promotes and supports Foster Parents to connect positively with a child’s birth parents/family. 


	3%
	10%
	23%
	49%
	9%
	6%

	r
	Overall, DHHS handles it’s authority in child welfare cases very well – fair and balanced.


	8%
	22%
	29%
	29%
	6%
	6%


20.
Do you believe that financial resources are being used most effectively in the child welfare system?  (select one)  (n=331)

9%
YES

55%
NO

36%
NOT SURE 

20a.
Please explain your answer (n=201:___________________________________

For people who answered “YES” above (n=19), the two most common responses fell into two categories of concern: “Reimbursement issues” (21%) followed by “having supportive caseworkers” (10.5%).   For people who answered “NO” above (n=135), the two most common responses fell into two categories of concern: “Reimbursement issues” (38.5%) followed by “administrative issues” (30.4%).  For people who answered “NOT SURE” above (n=47), the most common responses fell into three categories of concern: “Reimbursement issues” (19.1%) followed by “administrative issues” (6.4%) and “too much spent on recreation” (6.4%).
21.
Please list the top three most effective components of the current state child welfare system.  The quotes below were some of the most common types of responses.  Three things that the state does that I believe work really well… (n=216)

“Specific, constant individual caseworker”

 “MCF (Maine Caring Families) program”

“Training to prepare foster parents to foster”

“Team meetings”

“Visitations with biological parents”

“Licensing”

“Meetings-reports-email updates”

“30 day visits by guardians”

“Working to reunify biological families”

“Events to promote foster parents to meet each other”
22.
Please list the top three least effective components of the current state child welfare system.  Three things that the state does that I believe do not work well at all… (n=246)

“Support foster parents financially”

“Providing respite care”

“Recruiting new foster parents”

“Assuming foster parents are guilty till proven innocent in whatever a child says”

“Keeping to a case plan and time in care”

“Transportation and visit supervision”

“Keep decreasing pay and reimbursements”

“Levels of care system”

“Overburdened caseworkers”

“Poor communication from Augusta staff to offices (DHHS), agencies, and foster parents”
23.
In a given week (7 days), how many hours of direct care do you provide to your most challenging foster child/youth?  Direct care meaning time that you are one to one with this child providing care, managing care and or coordinating care. (n=239)


For this group of respondents, the average / median number of hours of direct care per week for their ‘most challenging foster child/youth’ was 60 hours per week. 

Instructions:  For the following questions, please think about your role as a Foster Parent.  Consider your experiences in the past year and think about why you have chosen this special role and what rewarding and challenging experiences you have had caring for these children/youth.  

24.
Please rank the following set of reasons that apply to you as to why you have chosen to be a Foster Parent. In the space provided, rank the reasons that apply to you 1, 2, 3, 4, etc., in order of importance - #1 being the Most Important and 10 being Least Important. (n=334)


The top three reasons for choosing to be a Foster Parent are: 

3. We had space, time, and resources and wanted to make a “difference”

4. My life needed meaning; foster care gave me a worthwhile challenge

5. Other – see summary of responses below

	a
	Because a relative’s child needed a parent


	Avg. = 8.42

	b
	Because I had some form of experience with the foster care system when younger


	Avg. = 8.72

	c
	To earn additional money for household bills


	Avg. = 8.14

	d
	I was experiencing “empty nest” Syndrome


	Avg. = 7.72

	e
	My life needed meaning; foster care gave me a worthwhile challenge


	Avg. = 4.98

	f
	Because someone I know asked me and encouraged me to become a foster parent


	Avg. = 6.32

	g
	I became a foster parent in order to be able to adopt children
	Avg. = 6.80

	h
	We had space, time, and resources and wanted to make a “difference”


	Avg. = 2.41

	i
	As my primary occupation


	Avg. = 6.81

	j
	Other (n=107)  (respond below)
	Avg. = 3.88


Q24Other: ____________________________________________________________________

The two most common themes in the “other” responses were “Making a difference in a child’s life and because I enjoy kids” (40.2%) followed by “Kids deserve someone to take care of them” (22.4%).
25. The following are a list of groups/agencies/individuals who may play an ADVOCACY role in the foster care system.  Please rate how effective you think each group is in terms of how they advocate for Foster Parents and then in terms of how they advocate for foster children/youth. Please select one answer for each statement, responses are:  (n=334)
The following are the top three groups/agencies/individuals that these respondents believe are effective advocates for FOSTER PARENTS:

1. Local Therapeutic Agencies

2. AFFM Advocacy Group

3. Guardian Ad Litems & Educators

The following are the top three groups/agencies/individuals that these respondents believe are effective advocates for FOSTER CHILDREN/YOUTH:

1. Local Therapeutic Agencies

2. DHHS State Agency

3. Guardian Ad Litems 

	
	
	Poor
	Fair
	Neutral
	Good
	Excellent
	DK 

	A
	DHHS State Agency – As an Advocate for Foster Parents


	30%
	20%
	17%
	23%
	6%
	4%

	B
	DHHS State Agency – As an Advocate for Foster Children/Youth 


	10%
	20%
	18%
	39%
	9%
	4%

	C
	AFFM Advocacy Group – As an Advocate for Foster Parents 


	3%
	7%
	15%
	34%
	21%
	19%

	D
	Formal State Level Special Interest Advocacy Groups – As an Advocate for Foster Children/Youth 


	5%
	10%
	20%
	20%
	4%
	42%

	E
	Local Therapeutic  Agencies – As an Advocate for Foster Parents 


	5%
	7%
	11%
	29%
	33%
	16%

	F
	Local Therapeutic Agencies – As an Advocate for Foster Children/Youth 


	3%
	5%
	7%
	31%
	37%
	16%

	G
	Guardian Ad Litems – As an Advocate for Foster Parents


	19%
	13%
	21%
	27%
	14%
	6%

	H
	Guardian Ad Litems – As an Advocate for Foster Children/Youth 


	13%
	14%
	14%
	34%
	22%
	4%

	I
	Local Educators – As an Advocate for Foster Parents


	12%
	12%
	22%
	29%
	12%
	14%

	J
	Local Educators – As an Advocate for Foster Children/Youth
	9%
	17%
	14%
	32%
	15%
	14%


26.
In general, how much appreciation do you experience from others outside of your family in terms of your role as a Foster Parent?  (select one) (n=333)

7%
NONE

53%
SOME

40%
A GREAT DEAL

1% 
DO NOT KNOW

27.
Overall, when clothing allowances were eliminated by the state Legislature, did that impact your role as a Foster Parent? (select one)  (n=324)

54%
YES

38%
NO

7%
NOT SURE 

If YES or NO, please explain your answer (n=237):  ___________________________________________

For people who answered “YES” above (n=148), the two most common responses explaining the answer to question 27 were “More financial burden to the family” (73.6%) followed by “Other” (18.6%).  For people who answered “NO” above (n=73), the two most common responses explaining the answer were “Made it work with the funds available” (46.6%) followed by “does not apply” (19.2%).  For people who answered “NOT SURE” above (n=3) the most common response was “More financial burden to the family” 

(33.3%).
28.
Overall, do you think that you have what you need in terms of support from the state child welfare system in order to be effective in your role as a Foster Parent?  (select one) (n=323)

31%
YES

49%
NO

20%
NOT SURE 

If YES or NO, please explain your answer (n=186):__________________________________

For people who answered “YES” above (n=54), the two most common responses explaining the answer to question 28 were “Having regular contact/support from caseworker ” (38.9%) and “Other” (51.9%).  For people who answered “NO” above (n=129), the two most common responses were “Need to pay foster parents more money” (41.8%) followed by “other” (37.6%).  For people who answered “NOT SURE” above (n=3), the most common answer was “Need to have regular contact/ support from caseworkers” (66.7%).

29.
If you decided to no longer be a Foster Parent, where do you think the children you care for now would go?  (select one)  (n=273)

34%
Another foster home

15%
A group home

15%
An institution suitable for handling higher needs children

4%
Adoption

4%
My foster child/children would be apt to run away

2%
To stay with kin

9%
Not a factor as our home is a respite home

17.2%
OTHER:  _______________________________________________________________

Respondents who selected other in question 29 (n=43) said that either “the children would be adopted into their home” (28.1%) or that they “did not currently have a placement” (50%).

30.
Do the requirements necessary to hold a “specialized” foster parent therapeutic license impacts negatively on your ability as a Foster Parent in any way? (n=314)

28%
YES

50%
NO

20%
NOT SURE 

If YES or NO, please explain your answer(n=158):  ________________________________________

For people who answered “YES” above (n=82), the most common response explaining the answer to question 30 was “Training is very educational and necessary” (75.6%) . For people that answered “NO” above (n=66), the most common explanation was “Training is too time consuming” (57.5%).  For people that answered “NOT SURE” above (n=10), the most common explanation was “ Training is necessary but very time consuming” (60%).

31.
Do you think there should be a limit to the number of foster children/youth that can be placed in any one home?  (select one) (n=327)

69%
YES

20%
NO

11%     NOT SURE 

If YES or NO, please explain your answer (n=224):___________________________________

For people who answered “YES” above (n=162), the most common responses explaining the answer to question 31 were “It depends upon the number of kids that the family has in care” (43.8%) and “It depends upon the behavioral issues of the kids in care” (22.8%).  For people who answered “NO” above (n=55), the most common explanations were “It should be decided on a case by case basis and not according to a formula” (32.7%) followed by “Other” (34.5%).  For people who answered “NOT SURE” above (n=7), the most common response was “It should be decided on a case by case basis and not according to a formula” (42.9%).

C.
Perceptions about Level of Daily Board Rates and Levels of Care

Introduction:  DHHS proposed to reform therapeutic board rates such that Level III ($45 per day) would become the maximum rate.  The five daily board rates currently are:

Level I 
$16.50 per day

Level II
$30 per day

Level III
$45 per day

Level IV 
$60 per day

Level V 
$75 per day

The suggested reform would result in eliminating Levels IV and V.  

32.
Rate the overall effect that you think that this would have in your ability to be effective in your role as a Foster Parent.  (select one) (n=326)


57%
1
Would be a major negative effect on my role as a Foster Parent

9%
2

32%
3
Neutral – Neither Positive nor Negative Effect

.3%
4

1.5%
5
Would be a major positive effect on my role as a Foster Parent

· 66% of the respondents stated that this would be a negative/major negative effect on their role as a Foster Parent.

· 32% of the respondents stated a Neutral – Neither Positive nor Negative Effect

· Slightly less than 2% stated would be a positive/major positive effect on their role as a Foster Parent.

32a.
If you answered that this potential change would have a “negative” effect on your role as a Foster Parent, would it be such that you would seriously consider no longer being a Foster Parent? (n=243)

76%
YES

10%
NO

14%
NOT SURE
33.
Do you believe that the current daily board rate that you are receiving now is sufficient? (n=304)

47%
YES

53%
NO

If YES or NO, please explain your answer (n=239): __________________________________

For respondents who answered “YES” above (n=94), the most common explanations for question 33 were related to the children’s “behavioral issues” (38.3%) followed by “Other” (30.9%).  For respondents who answered “NO” above (n=145), the most common responses were related to “Money/reimbursement rate/employment” issues (46.9%) followed by “children’s behavioral issues” (35.9%).  

33a.
If you believe that the current daily board rate that you are receiving is insufficient, please indicate in the table below what it should be? Please indicate the age of each child, Current Daily Board Rate, and Needed Daily Board Rate in the table below: (n=168)

	Child
	Age
	Current Daily Board Rate
	Needed Daily Board Rate
	Difference in Rates

	*Child #1 (n=168)
	Avg. -9.67


	Avg. - $43.69
	Avg. - $60.93
	 $17.24



	Child #2 (n=74)
	Avg. – 10.25


	Avg. - $44.01
	Avg. - $61.3 6
	  $17.35



	Child #3

(n=18)
	Avg. – 9.88


	Avg. - $40.25
	Avg. - $56.94
	  $16.69

	Child #4

(n=7)
	Avg. – 10.20
	Avg. - $45.71
	Avg. - $66.67
	  $20.69

	TOTALS 

(n=168)
	Avg. = 10 yrs. old
	Avg. - $43.42
	Avg. - $61.48
	  $18.06



For this question, the majority of responses are for the *first and or only foster child in care.  For these respondents who are reporting on rates associated with this first or only child in the home, the difference in daily board rate between what they are receiving for that child and what they believe they should receive for that child is an additional $17.24 per day.  


The last row, Totals, in the table above represents an average calculated for all respondents.  This includes respondents with one and or more children in care in their household.  For all respondents, the average difference in daily board rate between what is received and what is ‘needed’ is approximately $18.06 per day.  

34.
Did you consider no longer being a Foster Parent when the Levels of Care Committee reduced Therapeutic Board rates effective 2004?  (n=324)

43%
YES

32%
NO

25%
DOES NOT APPLY, NOT A THERAPEUTIC HOME

If YES or NO, please explain your answer (n=162): __________________________________

For respondents who answered “YES” above (n=96), the most common explanations of question 34 are related to “inadequate reimbursement/ rate level” issues (34.9%) followed by a desire to not “disrupt the children’s lives” (15.6%) and “DHHS is disrespectful of the service that foster parents provide to the state” (15.6%).  For respondents who answered “NO” above (n=64), the most common explanations were “Don’t know” (29.7%) followed by “Adequate reimbursement rates/ trying to manage with less” (17.2%). 

35.
From your perspective as a Foster Parent, please indicate below which statement is most like your belief about why changes have been made to the Daily Board rates.  Circle the number closest to your belief.   (n=295)

	Changes Made To Save Money
	
	Changes Made – Costs Too High

	1
	2
	3
	4
	5
	6
	7

	64%
	10%
	6%
	10%
	4%
	3%
	3%


For these respondents, 74% believe that changes made to the Daily Board Rate were done to ‘save money’.  Only 6% believe that changes were done because ‘costs too high’.  About 20% appear to have a neutral opinion.  

36.
Have you ever asked for a re-assessment for a child in your care in the past 12 months? (Request for change from one Level of Care to another) (n=325) 

26%
YES  (n=84)



74%
NO    (n=241)
36a.
If YES, was the request to move up or down a Level of Care rating?

88%
Move up the level of care rating
12%
Move down the level of care rating

36b.
Rate how satisfied you were with the process of re-assessment provided to you by the state DHHS system.  (select one)

36%
Not At All Satisfied

22%
Dissatisfied

30%
Satisfied

4%
Completely Satisfied

9%
Not Sure

It appears that at least one out of four (26%) of these Foster Parents have requested in the past year a review of the Level of Care rating for a child in their care, and the majority (88%) were seeking a move up in the level of care rating.  A majority (58%) were not satisfied with the process of re-assessment provided by the state DHHS system. 

37.
In your role as a Foster Parent, what do you believe are the most critical types of services or supports that are provided to you by either local therapeutic agencies and or the state child welfare system?  Please list the top three most important services / supports:

Ten of the three most important services/supports:

“Counseling and crisis management”

“Financial support”

“Respite”

“Medical care and costs”

“Training”

“Therapy services”

“Agency caseworker: a buffer between the state and myself”

“Clothing support”

“Respecting and listening to what we (Foster Parent) say in team meetings”

“Helpful efforts towards reunification/visitation with biological families when indicated”
D.
Reactions to other Proposed Changes to the Child Welfare System 
Privatization Background:  DHHS has proposed to reform the foster care system by privatizing most all phases of therapeutic cases to various Agencies.  The proposal would assign "full-case/full-court" duties to agencies but would not include any additional payments to agencies.  Agencies would be assigned any given case after initial custody action by the State.  The Agency would then handle additional aspects of the case in addition to what they now handle under the current system.  Additional duties would include such things as placement of the child, assessment of the child's level of care needed, legal court actions including possible severance of parental rights, kinship care or adoption efforts if the case requires, and final disposition of the child.  DHHS would reassign caseworkers who presently work on aspects of cases under the present system to providing full time investigations of new potential cases.
38.
How aware are you of this proposed change to the child welfare system?  (select one) (n=326)

29%
I am very aware of this proposal.

37%
I have heard about this but do not really understand it.

34%
I have not heard about this proposal before now.

39.
Based on your experience, do you believe that a privatization effort like that described above would result in improved services for Maine’s foster children? (select one) (n=324)

13%
YES

44%
NO

43%
NOT SURE
Elimination of CIP's - Background:  DHHS proposed to eliminate the "Community Intervention Program" (CIP) by privatizing "full-case/full-court" duties to Agencies.  The community intervention program was initiated in 1999 whereby DHHS would "sub-let" investigations of alleged problems within a family to private agencies.  These were cases judged early on to be not severe; that is, not of imminent danger to children in the particular home.  Eliminating CIP's would allow the reassignment of existing DHHS personnel that now manage CIP's and would eliminate the contract costs.  Perhaps many of us foster parents have limited or no knowledge of the CIP program, but those of you who are familiar with it are asked to share your thoughts on it's past successes and the prospect of it's elimination.

40.
Are you familiar with Community Intervention Programs (CIP)?
(n=321)

21%
YES

79%
NO
40a.  
If YES, how aware are you of this proposed change?  (select one) (n=163)

22%
I am very aware of this proposal.

25%
I have heard about this but do not really understand it.

53%
I have not heard about this proposal before now.

41.
Based on your experience, do you believe that eliminating the CIP as described above would result in improved services for Maine’s foster children? (select one) (n=279)

6%
YES

26%
NO

68%
NOT SURE

E.
Final Comments 

42.
The following text area is for you to provide us with any additional ideas as to how to improve our Foster Care System.  We are especially interested in any ideas that you have that would lead to better services for children and result in cost savings to the state child welfare system.  Please share your ideas with us!!  


Due to the large amount of written response to this question, this data is still being analyzed and only an initial review for broad themes is available for reporting at this time.  The four major themes that appear to emerge from the data are: (n=233)

5. Criticism that the “levels of care” system is flawed and inadequate to meet the needs of the children in care;

6. Lowering rates has created a financial burden on foster families;

7. Caseworker turnover and adequate training for caseworkers needs to be addressed, and

8. Foster Parents are reporting a need for a better balance between the rights of the children and the biological parents.
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 The Foster Parents and Foster Children of Maine thank everyone for attending!!
Outline of Presentation:

Note:  FC = foster child, (children), FP = foster parent, FCS = foster care system
· Opening introductions & Statements:
· Introduce facilitator and initial presenter:  Marvin McBreairty of Brewer, licensed foster parent for 8 years; adoptive parent for 4 years,
· Introduce & recognize selected people,
· Thank everyone for being at the meeting,  Outlines of the presentation will be made available after the meeting to all who wish a copy.  We hope you stay for the entire meeting but if anyone must leave before the meeting ends, you may get a copy on your way out.  We will also make it available on the internet – to download a copy of the presentation, go to the web site tenderlawncare.com and click on “Foster Kids”.
· We are here as advocates of  FC, FP’s, and the FCS of Maine which we believe will be seriously harmed if the current DHHS budget proposal goes forward.  Many of Maine’s FP’s suffered a severe funding cut last year.  The current budget proposal, if implemented, will impose another serious cut and will once more “devalue” FP’s and what we do, 
· DHHS is proposing to cut the funding for therapeutic foster parents such that our financial support will be reduced by a minimum of 25% and up to 40%.  This is being proposed after many of us absorbed cuts last year of from 33% to 50%. 

· FP’s are without question, the most important and hardest working member(s) on any given treatment team that is put together to serve each FC.  We open up our homes and families to strangers, …..dangers, and stresses,
· FP’s are trained extensively and we are labeled “professional parents” by career social workers and yet, some in the FCS continue to not treat us as professionals.  
· None of us do this difficult and important work just for the money but State workers, Legislators, the Governor, and the general public need to fully appreciate that what we do is every bit as much a job and profession as being an engineer, RN, postal worker, or any other occupation and as such must be compensated with reasonable pay. (REPEAT)…………………. The primary difference is that our working hours are 24/7 and our work is much more important and influential on society than most other occupations.  The critical path to wellness for every FC runs straight through a FP,  
· There is a precious small %age of the general public that can do what we do,

· There is a precious small %age of the general public that is capable of providing the services that we provide,

· We are here today as frustrated managers of safe foster homes.  We are  somewhat discouraged but we are energized and impassioned,

· Last years’ funding cuts by DHS, enabled by the Legislature and Governor, were  unwise, inappropriate, and unjust,

· The present budget proposal if adopted, wherein FP’s funding would be again radically cut, will do serious additional harm to Maine’s FC and the FCS.  A great many FP’s will choose other professions and will be lost,
· At a recent meeting in Machias, attended by 22 FP’s, only 8 indicated they would continue as professional parents if this budget proposal is implemented.  On January 28th at a meeting at AFFM in Old Town, 43 FP’s were asked who would continue in foster care if this budget proposal is implemented……………..4 indicated they would continue; 39 indicated they would not!!!!!

· To DHHS Managers we say, “your budget proposal is not a good idea”,

· To Legislators we say, “do not be swayed to support this budget proposal by questionable and bogus promises of dollar savings,
· To the Governor we say, “John……we do not believe that you really want to harm foster children but we are surprised and disappointed that you have allowed your administration to forward this budget proposal which will surely hurt them.

· Some background about last years damaging cut:
· Significant actions with approximate time frames,

· March 02: DHS reconstituted their “levels of care”, (LOC), committee, largely charged with improving the evaluation process and treatment plans for FC coming into the system.  The 20 member committee worked throughout the year with little or no deliberations related to FP funding,
· Fall, 02:  Governor Baldacci imposed a “budget crunch” on State Government upon inheriting a massive deficit,

· December, 02:  DHS managers, via the LOC committee, imposed on FP’s a severe funding cut plan theoretically equal to the crunch money asked for by the Governor. Warnings of negative impacts, voiced by some of the committee members, were disregarded,

· February, 03:  DHS held 12 “informational input” meetings throughout the State and heard testimony from 340 foster parents.  Many FP’s warned of probable negative impacts on the FC of Maine.  Our input was largely ignored and had no effect on action taken.  It became infinitely clear to FP’s that some at DHS held us in low esteem.  We were not provided with credible, comprehensive reasoning for the pay cuts.  We were frustrated and “devalued” as a result of this process,
· March, 03:  FP’s testified before the Legislative Health & Human Services Committee, again warning of negative effects probable to FC of Maine.  FP’s attempted to get legislation passed which would allow for a formal organization to be created to represent FP’s.  The Committee turned us down, enabled the funding cuts, and failed to act on the concerns of FP’s,
· One disturbing component of this process had to do with the refusal of DHS to provide FP’s with a listing of our ranks although the Maine State Employees Association curiously somehow had the list.  Even the MSEA would not share it with licensed FP’s even as they were courting us as potential new MSEA union members.  This made it pretty difficult for us to literally know who each other were, making a coordinated lobbying effort arduous.  Weeks later, a request with the State Attorney General’s office resulted in the list being declared “public information” and thus anyone interested can now obtain a list.  This experience made many of us think of the old adages, “knowledge is power” and “we feel like mushrooms, etc……….”,

· March/April, 03:  Attempts were made to meet with the Governor and to publish opinion editorials in the Bangor Daily News.  The Governor’s office did not respond and the BDN “deep sixed” our op ed draft – no one seemed to care………….,

· By August, 04:  The new pay scale was fully implemented.  A number of skilled FP’s chose other professions and were lost to the system.  DHHS’s “Foster Parenting in Maine” brochure states that there were some 1650 licensed foster homes in Maine in 2000.  The number of licensed foster homes on the current list provided a week ago Monday has 1195 homes listed for a loss in 5 years of 455 homes.  It can only be concluded that recruiting is not going all that well of late.  It is a well known reality that many FP’s continued after last year’s cuts,  displeased but holding on because of the emotional tie with existing FC, but with a quiet plan to not continue on with foster care after their children are safe to be on their own,
· After these cuts last year, the  new “pay scale” for professional parents became: Level 1 = $16.50, II - $30, III - $45, IV = $60, and V - $75.  
· DHHS considers children designated for levels I, II, & III care plans as “non-therapeutic” or “non-special needs” or “low special needs”; another common in house term is “DHS placement”,
· DHHS considers children designated in levels IV & V to be therapeutic or higher needs children.  The kids in the higher levels have more issues generally requiring more services and increased parenting.  FP’s designated as therapeutic are required to attend additional trainings each year to retain their licenses,
· Now to the present:
· DHHS’s Budget Proposal would,

· Eliminate Levels IV and V over the next 3 years, making $45/day the maximum rate………For many FP’s this will result in a cut of from 25% to 40%.
· To DHHS Managers, Legislators, and the Governor, we say: 
· This budget proposal is not a good idea,   
· The most crucial reason it is not is, that if adopted, the foster children of Maine will suffer more losses,  

· There are more appropriate areas available for saving, 

· There have to be MANY aspects of the current State budget of less importance than Maine’s foster children!!!!,
· Foster Children of Maine have no responsibility whatever for past excessive spending, nor are they accountable for any dips in our economy that may be related to the current State budget crisis,

· Budget cuts to the FCS should be at the very bottom of the list for consideration.  It is an injustice that it has been floated to the top,

· The Governors’ State of the State address:

· Governor Baldacci made some notable references related to our concerns in his recent State of the State address, including,
· “we have an obligation to invest in the future of our children and communities” – a reasonable person might think that another pay cut imposed on Maine’s professional parents so soon after last years’ cut  – can hardly be seen as an investment in our children; did John mean all children except for foster children?  We think not,

· The creation of an “Economy Council” charged in part with “building on a foundation of investments in our youth” – was another reference in his speech.  The FC youth of our State need effective investments more than any other person(s) and more than most any other entity does.  If we do this, they will create economic returns,

· John further announced an initiative to “protect all Maine Citizens against work place discrimination” and promised legislation to protect basic rights.  A case can possibly be made that the FP’s of Maine are discriminated against.  An argument can also be generated that FP’s basic rights are violated by the FCS under certain scenarios.  Do we qualify for the Governor’s concerns in this regard?  Should the State AG’s office look into these issues?
· More specifically to the FCS, the Governor commented further,
· That DHHS was working to “reduce the number of children that come into state custody and lessen the time that it takes to place children in permanent adoptive families or to return them to their birth parents”

· He stated that there was currently “13% fewer children in our foster care system than a year and a half ago and we will continue to reduce the number over the next biennium”,  Excuse us, Governor, and forgive us if we’ve misinterpreted your connotations, but the numbers of children in the system and length of time it takes to get them in permancy depends more on the actions of dysfunctional birth families and the severity of damage done to children than on any arbitrary or artificial numbers goal targeted,

· The Governor continued, “we will support more children in their family and community, Mainers know the value of a  safe family, and our child welfare system must support, not frustrate, safe families.”  Folks, we hope this happens and that it includes supporting, not frustrating further, safe foster families,  (PAUSE),
· Will these decent thoughts and goals by the Governor be actively pursued?  How can additional devaluing and demoralizing of FP’s possibly equate with the Governor’s wish to support our youth more effectively?
· Negative impacts to the FCS if this budget proposal is adopted:

· If this ill-advised budget proposal is accepted:

· FP’s will be further alienated and the money currently being spent on DHHS’s recently initiated efforts to “reach out” and generally try to improve relations with FP’s will be wasted,  
· FP’s will naturally cease to recruit new FP’s,

· If this proposal is passed, FP’s will be more devalued and insulted,
· FP’s will be more frustrated and angry,

· Many FP’s will choose other professions and the system will lose highly trained, dedicated, and skilled FP’s.  The experience and skill level within the FP pool will drop,

· Most of all, Foster Children will suffer more losses,
· What are FP’s worth, anyway?
· Without adequate numbers of FP’s you can not sustain a FCS as we know it today.  There simply will not be enough private “professional parented” homes to go around.  Maine will be forced to place more children in group homes or facilities resembling orphanages at much higher costs.  Maybe this is the long term plan?  

· We won’t bore you right now with the endless list of professional services that FP’s provide.  If any of you want a better feel for what we do, there is surely a FP living near you right now who will be glad to fill you in,

· How much are we worth?  We  are worth much more than reflected in DHHS’S  budget  proposal.  Moreover, We  are worth  more than  the funding presently in place,
· Most of all, we are worth everything to Maine’s Foster Children.  Through our doorways, they finally became part of a functional foster family in a safe home, with regular healthy meals and activities.  They are parented  in a stable setting learning skills that then able them to face adult life with the tools necessary to be all that they can be; most importantly tools to be an effective Mom or Dad?.....

· How much are we worth? Why don’t you all ask a grown-up Foster Child,

(PAUSE)
· Just a few issues concerning FP’s:

· FP’s have a wealth of ideas that we think should be seriously considered.  Here’s a sample:

(PAUSE)

· Some children, including newborns, are removed from their birth parents and placed in  “strange to them” foster homes, and labeled as “non-therapeutic” which generally means “non special needs” or “low special needs”.  Many of these children are placed at “level I” care at $16.50/day.     This is ludicrous!...............Some might say that  this a case of frugal and resourceful action on the part of the State………..is it?  Or is it a case of taking unreasonable advantage of the inherent compassion and kindness of FP’s??  (REPEAT)  The level I rate of $16.50/day is outrageous!  Will the day ever come, when State policy makers do the right thing and cease to ask FP’s to subsidize the State?  We hope so.........................   Bottom Line: There is no such thing as a “non special needs” foster child, period - and the $16.50/day rate should be eliminated permanently, 
· The procedures and policies in place to handle an allegation made against a licensed foster family is at best absurd and un-American; at worst cruel, abusive, and discriminatory and should be on a highest priority list for revision,

· Actions by anyone or any entity that impedes any formal organizational efforts by FP’s is both wrong, hypocritical, and  probably discriminatory.  Why is it socially acceptable that electricians, machinists, auto workers, and even State and Municipal employees can have organizational representation but that FP’s do not deserve the same?,  

· The common practice of punishing FP’s for success should be recognized for what it is and should also be on the highest priority list for radical change.  Follow along for a typical example as an illustration of this:

· Imagine a child who has been abused, neglected, and traumatized and who has been placed in a foster home at level IV care, ($60/day),

· Two years pass; the child improves with support of the team, and learns to be a member of a functional, loving, safe foster family,

· Another year passes, (the FP’s funding remains the same as three years ago while “other” State employees have received modest but regular pay increases in each of the three years as well as improvements in their health and retirement plans).  The child has improved to the point of no longer needing medications.  Weekly counseling sessions are reduced to one each treatment plan period, and other Agency resource needs are reduced dramatically.  The child enters high school and begins to “shine” among his peers as he approaches adulthood,

· DHHS personnel decide that the child can now be re-designated to level II, thus decreasing the funding support to the FP’s from $60 to $30.  The FP’s feel deceived and “empty”.  The foster Mom has to work a couple of evening shifts each week at a local convenience store to replace family budget money lost.
· Now, please imagine a more supporting action:  FP’s, for their great work, have their funding increased to $75/day as a token of the State’s appreciation, (with appropriate recognition ceremony and publicity), This action is easily justified since the reduction of needed services due to the child’s progress amounts to a $150/day savings to the State.  The FP’s decide to earmark a portion of the pay raise for expenses incurred by their active teenage foster child.  The FP’s feel more valuable, rightfully so, and everyone is pleased, especially the FC who feels good about the world for the first time ever.  Now we ask you all, which sounds more appropriate – more supportive?,
· Regarding Permanency:  Ideal “permanency” is for a foster child to be reunited with a birth family capable of keeping him/her safe and providing effective parenting.  If this is not possible, favorable permanency would have the child be adopted by blood relatives or otherwise.  A viable form of permanency is allowing a child to stay in a foster home with FP’s willing to parent that child to adulthood.  In this scenario, the FC will likely always be a part of that family for his/her life much as if he/she were adopted.  Social servants and Legislators seem to see this scenario as some form of failure.  It is not failure, however, nor is it necessarily the most expensive both in terms of $’s or a child’s wellness.  The result often is…………that a high needs child becomes a high skills adult in a functional, supportive family! ………………….            
      ISN’T THIS OUR GOAL???????
(PAUSE)
We FP’s have many more ideas and we’re more than willing to share them in the right culture of cooperation and trust.

Foster Parents of Maine hope that you all can join us in facilitating the appropriate actions in order to provide the best support possible for Maine’s Foster Children.  We recognize that many of our ideas can be made better with additional input.  We hope that a new atmosphere of cooperation and mutual respect can be nurtured by all of us directly involved in the service of Foster Children.  God Bless them all……………………
WE THANK ALL FOR ATTENDING AND URGE SERIOUS THOUGHT ABOUT WHAT IS BEING SAID HERE TODAY……………………..

INVITE QUESTIONS OR COMMENTS, PLEASE BEGIN BY STATING YOUR NAME, HOMETOWN, AND PROFESSION ……………………………..
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